Bp3 ocHoBa Ha uneH 353 c1. 1 1. 1, uneH 358, uneH
460 n uneH 460-a on 3aKOHOT 3a TProBCKM
ApywTBa, YneH 34 nuneH 44 1. 14 on CtaTyToT Ha
TUTAH YCIE ALl Ckonje (ApywTBoTo), OabopoT Ha
Ounpektopn 6e3 oaprKyBatbe Ha CeAHULUA HA AeH
24.04.2026 rogmHa goHece

NPEANOI OONYKA
3a opo6pyBarbe Ha 34e/1KU CO 3auHTepecupaHm
CTpaHu

Ynen 1
3apagM noctoerwe Ha B3aeMEH WHTepec 3a
AenoBHa copaboTka BO pamMKUTE Ha PeaoBHOTO
paboTterbe (KynyBake, npogasare, ycayru), CE
OAOOBPYBA [pywTBOTO Aa CKAy4YyBa 34€/KM CO
3aMHTEepecupaHn CTpaHM MO TEKOBHM Mas3apHu
YC/I0BM 33 C/IMYHU TUMOBU Ha TPAHCAKLUM M Toa:

1. 3pgenka co LWappuem UL.M.K. Kocoso, 3a
npoaaxba/Kynysare Ha:

- 6enuemeHr,

- pes3epBHM Ae/I0BM M MNOTPOLUHM MaTepujanu,
- BpWEHE Ha ycayru,

- CYPOBWMHCKW MaTepujanu un

- OCHOBHMW cpeacTBa/capex,

Ynja NoeanHEYHaA UM KyMynaTMBHA BPeAHOCT 33
ceKoja cTaBKa nocebHo 3a nepuoj og AEHOT Ha
[O0HeCYyBaHETO Ha OBaa O4/1YKa A0 04PKYBaHE Ha
CNegHoTo rogMwHo cobpaHue Hema Aa HagMuHe
n3Hoc og, 11.000.000,00 espa.

2. 3penka co LWappuem LUW.M.K. Kocoso 3a
npoaaskb6a/kynysarbe Ha:

- UemeHT

- K/IMHKep 1

- NeTpos KOKC

UYnja NoeanHEYHa UAM KyMynaTMBHA BPeAHOCT 33
ceKoj Npounseos NocebHo 3a nepmos o4, AeHOT Ha
JOHecyBareTO Ha 0Baa 0A/1yKa 4,0 OApKyBake Ha
CNefHOTO roAMWHO cobpaHme Ke HagMUHE U3HOC
og 11.000.000,00 eBpa, wWTO MpeTcTaBysa
HagMMHyBatbe Ha 10% of, BpeaHOCTa Ha akTMBaTa
Ha ApywTBOTO oOMpeaefieHa BP3 OCHOBA Ha
nocnefHUTe peBnampaHm GUHAHCUCKU N3BeLLTaM.

3. 3penka co TutaH LlemeHnt KomnaHu C.A., P.
lpuwnja, 3a Nnpoaaxba/Kynysarbe Ha:

Pursuant to Article 353 para. 1 item 1, Article 358,
Article 460 and Article 460-a of the Trade
Companies Law, Article 34 and Article 44 item 14
of the Statute of TITAN Usje AD Skopje (the
Company), the Board of Directors without holding
a session on 24.04.2026 adopted the following

DRAFT DECISION
for approving interested party
transactions

Article 1

Due to the existence of mutual interests for
business cooperation within the frames of the
regular operations (sales, purchasing, services), it
is hereby APPROVED for the Company to conclude
interested party transactions under prevailing
market conditions for similar type of transactions
and that is:

1. Transaction with Sharrcem SH.P.K. Kosovo, for
sale/purchase of:

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

2. Transaction with Sharrcem SH.P.K. Kosovo for
the sale/purchase of:

- cement

- clinker and

- petcoke

whose separate or cumulative value of each
individual product, for the period starting from the
date of adoption of this decision until the holding
of the next annual shareholders’ assembly, shall
exceed the amount of 11.000.000,00 Euros which
represents exceeding of 10% of company’s assets
value, determined based on the last audited
financial statements.

3. Transaction with Titan Cement Company S.A, R.
Greece, for sale/purchase of:




- MEeTPO/ KOKC,
- K/JMUHKep,

- UEeMeHT,

- 6enuemeHr,

- pe3epBHM Ae/I0BM M MOTPOLUHM MaTepuHjanu,
- BpWeErE Ha ycayru,

- CYPOBWMHCKM MaTepujanu u

- OCHOBHMW cpeacTBa/capex,

yMja NOeaANHEYHA UM KyMynaTMBHA BPEeAHOCT 33
CeKoja cTaBKa nocebHo 3a nepuog og AeHOT Ha
[O0HEeCYBaHETO Ha OBaa O4/YKA 4,0 O4PKYBake Ha
CNeaHoOTO roAmWHO cobpaHne Hema Aa HagMuHe
n3Hoc og 11.000.000,00 espa

4. 3penka co MUNAKO-NUM AOOEN Ckonje 3a
npoaaxba/Kynysarbe Ha:

- MEeTPOJ KOKC,

- KJUHKep,

- UEeMeHT,

- 6enuemeHT,

- pesepBHM Ae/I0BM M MOTPOLUHM MaTepujanm,
- BpWEHE Ha ycayru,

- CYPOBWHCKM MaTepujanu u

- OCHOBHW cpeacTBa/capex,

ynja NoeanHEYHA UM KyMynaTMBHa BPeAHOCT 33
CeKoj npomnsBoA nocebHoO 3a Nnepuos o4, AeHOT Ha
[O0HeCYyBaHETO Ha OBaa 04/1YKa A0 O4PKYBakE Ha
CNeaHoTo roguuHo cobpaHue Hema Aa HaaMUHE
n3Hoc og, 11.000.000,00 espa.

5. 3penka co 3natHa MNaHera LumenTt A/l Byrapwmja
3a npoaakba/KynyBatrbe Ha:

- NeTpon KOKC,

- K/MHKep,

- LLeMeHT,

- 6enuemeHr,

- pesepBHM Ae/10BM M NOTPOLUHW MaTepujanu,
- BpWEHE Ha yCayru,

- CYPOBWMHCKM MaTepujanm n

- OCHOBHMW cpeacTBa/capex,

Ynja NnoeaAnHEYHA UM KyMynaTMBHA BPeAHOCT 33
CeKkoj npounsBog nocebHo 3a nepmoa o4, AeHOT Ha
[OHEeCYBaHETO Ha OBaa 04/1YKa A0 O4PKYBakE Ha
CNeaHoTo roguHo cobpaHue Hema Aa HaaMUHe
n3Hoc og 11.000.000,00 espa.

6. 3aenka co AHTEA LEMEHT CX.A, AnbaHuja 3a
npoaakba/Kynysarbe Ha:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’ assembly

4. Transaction with MILLKO-PCM DOOQEL Skopje
for the sale/purchase of:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

5. Transaction with Zlatna Panega Ciment AD
Bulgaria for the sale/purchase of:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

6. Transaction with ANTEA CEMENT SH. A, Albania
for the sale/purchase of:




- MEeTPO/ KOKC,
- K/JMHKep,

- UEeMEeHT,

- 6enuemeHr,

- pe3epBHM Ae/I0BM M MOTPOLIHM MaTepujanu,
- BpWeErE Ha ycayru,

- CYPOBWMHCKM MaTepujanu n

- OCHOBHMW cpeacTBa/capex,

yMja NOeaANHEYHA UM KyMynaTMBHA BPEeAHOCT 33
CeKoj npomnsBoA nocebHo 3a Neproa of, AeHOT Ha
[O0HEeCYBaHETO Ha OBaa O4/YKA 4,0 O4PKYBake Ha
CNeaHoOTO roAmWHO cobpaHne Hema Aa HagMuHe
n3Hoc og 11.000.000,00 espa.

7. 3nenka co TutaH LlemeHTapa Kocjepuk A, P.
Cpbuja 3a npogaxkba/Kynysare Ha:

- MEeTPOJ KOKC;

- KJUWHKep

- LEeMeHT;

- benuemeHT

- pe3epBHM AEeN0BU M MNOTPOLUHM MaTepUjanu

- BpWEHE Ha ycayru,

- CYPOBWMHCKW MaTepujanu un

- OCHOBHMW cpeacTBa/capex,

yYnja NoeanHEYHa UM KyMynaTMBHA BPeAHOCT 33
ceKoj npomnsBoA nocebHoO 3a nepuopa of, AeHOT Ha
[O0HeCYyBaHETO Ha OBaa 04/1YKa A0 O4PKYBakE Ha
CNeaHoTo roguuHo cobpaHue Hema Aa HaaMUHE
n3Hoc og, 11.000.000,00 espa.

8. 3penka co Tpauum LemeHT CaH. Be Tuuy,. A.C., P.
Typkuje 3a npogarkba/Kynysarbe Ha:

- MeTPOn KOKC;

- KJWHKep

- UEeMeHT;

- 6enuemeHT

- pe3epBHM Ae/I0BM M MOTPOLUHM MaTepujanu

- BpWEHE Ha yCayru,

- CYPOBWHCKW MaTepujanu n

- OCHOBHMW cpeacTBa/capex,

Ynja NnoeaAnHEYHA UM KyMynaTMBHA BPeAHOCT 33
CeKoj npounsBog nocebHo 3a nepmoa o4, AeHOT Ha
[OHEeCYBaHETO Ha OBaa 04/1YKa A0 O4PKYBaHE Ha
CNeaHoTo roguHo cobpaHue Hema Aa HaaMUHe
n3Hoc og, 11.000.000,00 espa.

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

7. Transaction with Titan Cementara Kosjeric AD,
R. Serbia for the sale/purchase of:

- petcoke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

8. Transaction with Tragim Cimento San. ve Tic. A.S
Turkiye for the sale/purchase of:

- pet coke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.




9. 3pmenka co TwuTaH Ermner 3a
npoaaxb6a/Kynysarbe Ha:

- MeTPON KOKC;

- KJWHKep

- LEMEHT;

- benuemeHT

- pe3epBHM AEN0BM M MOTPOLUHM MaTepuUjanu

- BpWErE Ha yCayru,

- CYPOBWMHCKM MaTepujanu n

- OCHOBHMW cpeacTBa/capex,

ynja NOeaANHEYHA UM KyMynaTMBHA BPeAHOCT 33
Cekoj npounsBoa nocebHo 3a nepmoa o4, AeHOT Ha
[OOHEeCyBaHETO Ha OBaa O4/1yKa A0 O4PKyBakbe Ha
CNeaHoTO roAMIHO cobpaHne Hema Aa HagMuHe
n3Hoc og 11.000.000,00 espa.

LemeHT

YneH 2

1. 3apagy noctoewe Ha B3aeMeH MHTepec 3a
AenoBHa copaboTka BO pamMKuUTe Ha pPefoBHOTO
paboTerse (gaBarbe U 3eMatbe Ha 3aeMU; KpeanuTu
n rapaHuyuu), CE OOOBPYBA [pywTBoTOo A3
CKNy4yBa 34€e/1KU CO 3auHTEPECUPAHU CTPaAHM NO
TEKOBHW Ma3apHW YC/lIOBM 3@ C/ANYHM TUMNOBW Ha
TpaHCaKumn n Toa:

- 3penKa co Koja [lpyluTBOTO 3eMa 3aem 0,
MWANKO-NUM AOOEN Ckonje, unja noeanHeyHa
WKW KYMyNaTUBHA BPeAHOCT nocebHo 3a nepuos,
O/, AEHOT Ha AOHEecyBareTo Ha OBaa ogJ/lyKa 40
Ofp)KYyBatbe Ha CNeAHOTO roAMWHO cobpaHue
Hema fa HagMuHe nsHoc og 11.000.000,00 espa

- 3penKa co Koja [lpyluTBOTO 3eMa 3aem 04,
Wappuem W.M.K. Kocoso, unja noegmHeyHa nau
KyMynaTMBHaA BPeAHOCT nNocebHOo 3a nepuos of
OEHOT Ha [OoHecyBarbeTO Ha OBaa oA/lyKa A0
OApXKYyBatbe Ha CNefHOTO roAMLHO cobpaHue
Hema fa HagMuHe nsHoc og 11.000.000,00 espa

- 3penKka co Koja JpywTsoTo AaBa 3aem Ha
Wappuem W.M.K. Kocoso, unja noeamHeyHa nam
KYMy/laTUBHA BpeaHOCT nocebHo 3a nepuog og,
OEHOT Ha [OoHecyBarbeTO Ha OBaa oA/lyKa A0
OfpXKyBatbe Ha CNegHOTO roguWHO cobpaHue
Hema fa HagMuHe nsHoc og 11.000.000,00 espa

9. Transaction with Titan Cement Egypt for the
sale/purchase of:

- petcoke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

Article 2
1. Due to the existence of mutual interests for
business cooperation within the frames of the

regular operations (borrowing/lending
loans/credits and guarantees), it is hereby
APPROVED for the Company to conclude

interested party transactions under prevailing
market conditions for similar type of transactions
and that is:

- Transaction with which the Company
borrows a loan from MILLKO-PCM DOOEL Skopje,
whose separate or cumulative value shall not
exceed the amount of 11.000.000,00 Euros for
the period starting from the date of adoption of
this decision until the holding of the next annual
shareholders’ assembly

- Transaction with which the Company
borrows a loan from Sharrcem SH.P.K. Kosovo for
borrowing a loan whose separate or cumulative
value shall not exceed the amount of
11.000.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders assembly

- Transaction with which the Company
extends a loan to Sharrcem SH.P.K. Kosovo whose
separate or cumulative value shall not exceed the
amount of 11.000.000,00 Euros for the period
starting from the date of adoption of this decision
until the holding of the next annual shareholders
assembly




YneH 3
CE OBJIACTYBAAT uneHoBuTe Ha OpbopoT Ha
OupeKkTopn, ga rnM npesemart cuTe noTpebHu
AejcTBMja 33 NOTNMWYBakbe HA AOroBOpPU CO
3aMHTEepPecupaHnMTe  CTpaHWM  HaBedeHUM  BO
yneHosnte 1 n 2 op osaa Opnyka, a 3apagum
cnpoBeAyBakbe Ha UCTaTa.

Ynen 4
Oanykata cranyBa BO CMa CO [AEHOT Ha
OOHecyBaHEeTo.

YneHn 5

Mpeanor oanykarta 3a 0406pyBarbe Ha 34e/KU CO
3aMHTEpPEeCUpaHM CTpaHuM fna ce JocTaBu Ao
CobpaHMeTo Ha aKLMOHEPU 3apaam JOHeCYBatbe.

OBPA3J/1I0XXEHUE
Co ornep Ha Toa AeKa 34e/1KaTa LMTUpPaHa BO YieH
1 craB 1 TO4Ka 2 opg osaa [peanor Ogayka ja
HaAMWHYBa BpeaHocTa og 10% opf BpeaHOCTA Ha
aKTMBaTa Ha [pywTBOTO onpeaeneHa Bp3 OCHOBA
Ha nocnegHuTe  peBMAMpPaHn  PUHAHCUCKM
nssewTan, obe3beaeHO e MUCIEeHEe 0, OBACTEH
peBU30p BO COrNACHOCT co YneH 460-a ctas 1 o
3aKOHOT 3a TProBCKUTE A4pyLUTBa.

A.H.

- Apxusa

- Cekmop 3a puHaHcuu
- MpasHa cayxcba

Article 3
The members of the Board of Directors are hereby
AUTHORIZED to undertake all necessary actions
for signing the contracts with the interested
parties stated in articles 1 and 2 of this Decision
for the purposes of implementation of the same.

Article 4
The decision shall enter into force on the day of its
adoption.

Article 5
The draft Decision for approving the interested
party transactions to be presented to the
Shareholders Assembly in order to be adopted.

EXPLANATION

Given that the transaction stipulated in Article 1
paragraph 1 item 2 of this Draft Decision exceeds
the value of 10% of the Company’s assets
determined based on the last audited financial
statements, an opinion from an authorized
auditor was obtained in accordance with Article
460-a paragraph 1 of the Trade Companies Law.

Sent to:

-Archive

-Financial department
-Legal section

Op6op Ha aupektopu/Board of Directors
Mpetceparen/President
Mapwo Bpaun / Mario Bracci




