Bp3 ocHoBa Ha uneH 353 ¢T. 1 T. 1, uneH 358, uneH
460 n uneH 460-a on 3aKOHOT 3a TProBCKM
ApywTBa, YneH 34 nuneH 44 1. 14 on CtaTyToT Ha
UemeHTtapHunua YCIE AL Ckonje (KomnaHujaTa),
OpbopoT Ha [upektopu 6e3 ogpKyBarbe Ha
cegHuMUA Ha geH 28.04.2025 rognHa goHece

NPEANOT OONYKA
3a 0406pyBatbe Ha 34e/1KMN CO 3aMHTepecupaHmu
cTpaHu

Ynen 1l
3apagM noctoewe Ha B3aeMeH WHTepec 3a
AenoBHa copaboTKa BO pamMKuUTe Ha PefoBHOTO
paboTtere (KynyBame, npogasame, ycnyrun), CE
OLOBPYBA KomnaHujata ga ckay4vysa 34e/KM €O
3aUHTEpPECUpPaHN CTPaHU MO TEKOBHM MasapHu
YC/IOBM 3@ C/INYHU TUMOBM Ha TPAHCAKLUMM U Toa:

1. 3penka co LWappuem LW.MN.K. Kocoso, 3a
npoaarkba/KynyBarbe Ha:

- UeMeHT,

- MEeTPON KOKC,

- KJMHKep,

- benuemeHr,

- pe3epBHU Ae/I0BM U NOTPOLLHW MaTepujanu,

- Bpwere Ha ycayru,

- CYPOBWHCKW MaTepujanm u

- OCHOBHU cpeacTsa/capex,

ymnja NOeANHEYHA UM KyMynaTMBHA BPEAHOCT 33
ceKoja cTtaBka nocebHo 3a nepuopg o4 AEHOT Ha
[OHecyBaHeTO Ha 0Baa OAJ1yKa 4,0 OApKyBake Ha
CNefHOTO roAgmMWHO cobpaHMe Hema [a HaaMUHe
n3Hoc og, 9.200.000,00 espa.

2. 3penka co TutaH Uement Komnanm C.A,, P.
lpumja, 3a npoaaxba/Kynysarbe Ha:

- MEeTPOn KOKC,

- K/AWHKep,

- LEeMeHT,

- benuemeHr,

- pe3epBHM Ae/IOBM M MOTPOLIHM MaTepujanu,
- BpLUIEHE Ha yCcayru,

- CYPOBMHCKM MaTepujanu u

- OCHOBHU cpeacTsa/capex,

Pursuant to Article 353 para. 1 item 1, Article 358,
Article 460 and Article 460-a of the Trade
Companies Law, Article 34 and Article 44 item 14
of the Statute of Cementarnica Usje AD Skopje
(the Company), the Board of Directors without
holding a session on 28.04.2025 adopted the
following

DRAFT DECISION
for approving interested party
transactions

Article 1

Due to the existence of mutual interests for
business cooperation within the frames of the
regular operations (sales, purchasing, services), it
is hereby APPROVED for the Company to conclude
interested party transactions under prevailing
market conditions for similar types of transactions
and that is:

1. Transaction with Sharrcem SH.P.K. Kosovo, for
sale/purchase of:

- Cement

- pet coke

- clinker

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

2. Transaction with Titan Cement Company S.A, R.
Greece, for sale/purchase of:

- petcoke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,




Ynja NnoeaAnHEYHa UAM KyMmynaTMBHa BPeAHOCT 33
CeKoja cTaBKa nocebHo 3a nepuog og AeHOT Ha
[O0HeCYBaHETO Ha OBaa OA/YKA A0 O4PKYBake Ha
CNeaHoTo rogMuwHo cobpaHue Hema Aa HagmuHe
n3Hoc og,9.200.000,00 espa.

3. 3genka co MUNNIKO-NUM AOOEN Ckonje 3a
npoaaxba/Kynysarbe Ha:

- MEeTPON KOKC,

- K/IWHKep,

- LeMeHT,

- benuemeHr,

- pes3epBHU AEeNOBU N NOTPOLLHN MAaTepUjann,

- BpLUEHE Ha yCcayru,

- CYPOBMHCKM MaTepUjanu u

- OCHOBHU cpeacTsa/capex,

YMja NnoeauHeYHa UM KyMynaTMBHA BPeaHOCT 33
CeKoj Npomnseos nocebHO 3a Nepnos o4 AEHOT Ha
[OHEeCYBaHETO Ha OBAa OAJ/1YKA A0 O4PKYBaE HA
CNeaHoTO roAMIIHO cobpaHne Hema Aa HagMuHe
n3Hoc og, 9.200.000,00 espa.

4. 3penka co UemeHTt Mnyc dop 6yunamHr
matepuanc JI/1L, 3a npoaaxba/KynyBarbe Ha:

- MEeTPON KOKC,

- KJMHKep,

- UeMeHT,

- ben uemeHr,

- pe3epBHM AeJIOBM M NOTPOLUHM MaTepujanu,
- Bpwere Ha ycayru,

- CYPOBMHCKW MaTepujaam un

- OCHOBHU cpeacTsa/capex,

yunja NOeANHEYHA UM KYMyNaTMBHA BPEAHOCT 33
CeKoj npounssog, NocebHoO 3a Nepuoa of, AeHOT Ha
[0HecyBareTOo Ha 0Baa OAJ1yKa A0 OAPKyBake Ha
CNeaHoTo rogMHo cobpaHue Hema Aa HagmMuHe
n3Hoc og, 9.200.000,00 espa.

5. 3penka co 3naTHa MNaHera UnumeHT AL byrapuja
3a npoAaarkba/KynyBarbe Ha:

- MeTPON KOKC,

- KJMHKep,

- UeMeHT,

- ben uemeHr,

- pe3epBHU AE/I0BM U NOTPOLLUHW MaTepujanu,
- BpLUEHE Ha yCayru,

- CYPOBWHCKW MaTepujanu u

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

3. Transaction with MILLKO-PCM DOOEL Skopje
for the sale/purchase of:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

4. Transaction with Cement Plus for building
materials LLC for the sale/purchase of:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

5. Transaction with Zlatna Panega Ciment AD
Bulgaria for the sale/purchase of:

- petcoke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services,

- raw materials and




- OCHOBHU cpefacTsa/capex,
yMja NOeaANHEYHA UM KyYMynaTMBHA BPEeAHOCT 33
CeKoj npomnsBoA nocebHoO 3a Nepuoa of, AeHOT Ha
[O0HEeCYBaHETO Ha OBaa OA/YKA A0 O4PKYBake Ha
CNeaHoTo rogMuHo cobpaHne Hema Aa HagmuHe
n3Hoc og 9.200.000,00 espa.

6. 3aenka co AHTEA LEMEHT CX.A, AnbaHuja 3a
npoaaxba/Kynysarbe Ha:

- MEeTPON KOKC,

- K/IWHKep,

- LEeMeHT,

- benuemeHr,

- pes3epBHU AENOBU N NOTPOLLHN MAaTepUjan,
- BpLUEHE Ha yCcayru,

- CYPOBMWHCKM MaTepujanum n

- OCHOBHU cpeacTsa/capex,

YMja NnoeauHeYHa UM KyMynaTMBHA BPeaHOCT 33
CeKoj npounsBog nocebHo 3a nepmoa o4, AeHOT Ha
[OHEeCYBaHETO Ha OBAa OAJ/1YKA A0 O4PKYBaE HA
CNeaHoTo roguwHo cobpaHue Hema Aa HaaMUHE
n3Hoc og,9.200.000,00 espa.

7. 3aenka co TutaH LlemeHTtapHuua Kocjepuk AL,
P. Cpbuja 3a npogakba/Kynysarbe Ha:

- NEeTPON KOKC;

- KJAMHKep

- UeMeHT;

- benuemeHT

- pe3epBHM Ae/I0BM M NOTPOLUHU MaTepujanm

- BpLUEHE Ha yCayru,

- CYPOBWHCKW MaTepujanu u

- OCHOBHU cpeacTsa/capex,

ynja NOeANHEYHA UM KyMynaTMBHA BPEAHOCT 33
CeKoj NnpomnsBos nocebHo 3a Nneprog o4 AEHOT Ha
[OHEeCYBaHETO Ha OBAa OAJ/YKA A0 O4PKYBakE Ha
CNefHOTO rogvwWHO cobpaHMe Hema A3 HaaMUHe
n3Hoc og, 9.200.000,00 espa.

8. 3penka co Agounm LlemeHT BetoH CaH. Be Tuu,
A.C., P. Typumja 3a npogaxkba/kynysarbe Ha:

- NEeTPON KOKC;

- K/JWHKep

- LEeMeHT;

- ben uemeHT

- pe3epBHM AENI0BM M NOTPOLLUHN MaTepujanm

- BpLUEHE Ha yCayru,

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

6. Transaction with ANTEA CEMENT SH. A, Albania
for the sale/purchase of:

- pet coke,

- clinker,

- cement,

- white cement,

- spare parts and consumables,

- rendering services

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

7. Transaction with Titan Cementarnica Kosjeric
AD, R. Serbia for the sale/purchase of:

- pet coke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

8. Transaction with Adog¢im Cimento Beton San. ve
Tic. A.S, R. Turkey for the sale/purchase of:

- petcoke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,




- CYPOBWHCKM maTepujanum u

- OCHOBHU cpefacTsa/capex,

yMja NOeaANHEYHA UM KyYMynaTMBHA BPEeAHOCT 33
CeKoj npomnsBos nocebHo 3a Nepuos of, AeHOT Ha
[O0HEeCYBaHETO Ha OBaa OA/YKA A0 O4PKYBake Ha
CNeaHoTo rogMuwHo cobpaHue Hema Aa HagmuHe
n3Hoc og,9.200.000,00 espa.

9. 3pmenka co TwurtaH Ermner 3a
npoaaxb6a/Kynysarbe Ha:

- NeTpon KOKC;

- K/WHKep

- LeMeHT;

- benuemeHT

- pes3epBHU AEN0BU N NOTPOLLHN MaTepujanm

- BpLUEHE Ha yCcayru,

- CYPOBWHCKM MaTepujanm n

- OCHOBHU cpeacTtsa/capex,

YMja NnoeauHeYHa UM KyMynaTMBHA BPeaHOCT 33
CeKoj Npomnssos nocebHO 3a Nepros o4 AEHOT Ha
[O0HeCYyBaHETO Ha OBaa 0A/YKa A0 O4PKYBake Ha
CNeaHoTo roguuwHo cobpaHue Hema Aa HaaMUHE
n3Hoc og,9.200.000,00 espa.

LemeHT

YneH 2

1. 3apagu noctoerbe Ha B33aeMeH WHTepec 3a
AenoBHa copaboTKa BO pamMKuUTe Ha PefoBHOTO
paboTere (faBatbe M 3eMatbe Ha 3aeMU; KpeauTh
n rapaHumm), CE OOOBEPYBA KomnaHujaTa ga
CKNy4YyBa 34e/IKM CO 3auHTepecupaHn CTpaHu no
TEKOBHUW Ma3apHU YC/IOBU 3a C/IMYHU TUMOBU Ha
TPaHCaKUUK 1 Toa:

- 3penka co Koja UemeHtapHuua YCIE AL
Ckonje 3ema 3aem oz MWNKO-NUM AOOOEN
Ckonje, 4yunja noegmMHEYHa WKW KyMysiaTUBHA
BpegHocT nocebHO 3a nepwos of AEHOT Ha
OOHecyBaHeTO Ha OBaa OA4J/lyKa A0 OApXKyBakbe
Ha CnegHoToO roAuwHO cobpaHue Hema Aa
HagMuHe nsHoc og 9.200.000,00 espa

- 3aenka co Koja UemeHtapHuua YCIE AL
Ckonje 3ema 3aem og LWappuem LW.M.K. Kocoso,
YMja NoeauHEYHa WM KyMynaTMBHa BpenHOCT
noce6bHo 3a Nepuos of, AeHOT Ha AOHECYBaHETO
Ha OBaa OAJ/lyKa OO0 OApP’KyBarbe Ha C/leAHOTO
roguwHo cobpaHne Hema Aa HagMUHE U3HOC Of,
9.200.000,00 eBpa

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

9. Transaction with Titan Cement Egypt for the
sale/purchase of:

- petcoke

- clinker

- cement

- white cement

- spare parts and consumables,

- rendering services,

- raw materials and

- fixed assets/capex,

whose separate or cumulative value of each
individual item shall not exceed the amount of
9.200.000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’
assembly.

Article 2
1. Due to the existence of mutual interests for
business cooperation within the frames of the

regular operations (borrowing/lending
loans/credits and guarantees) it is hereby
APPROVED for the Company to conclude

interested party transactions under prevailing
market conditions for similar type of transactions
and that is:

- Transaction with which Cementarnica
USJE AD Skopje borrows from MILLKO-PCM
DOOEL Skopje, whose separate or cumulative
value shall not exceed the amount of
9.200,000,00 Euros for the period starting from
the date of adoption of this decision until the
holding of the next annual shareholders’ assembly

- Transaction with which Cementarnica
USJE AD Skopje borrows from Sharrcem SH.P.K.
Kosovo, whose separate or cumulative value shall
not exceed the amount of 9.200.000,00 Euros for
the period starting from the date of adoption of
this decision until the holding of the next annual
shareholders assembly




- 3penka co Koja UemeHtapHuua YCIE AL
Ckonje 3ema 3aem og TutaH noban PuHaHce
MU, uuja noeanHeYHa WANM  KyMynaTMBHA
BpeAHOCT nocebHO 3a nepuos o4 AeHOT Ha
OOHecyBaHeTO Ha OBaa O4J/lyKa 40 O4prKyBarbe
Ha CnegHoTo roAuwHO cobpaHMe Hema [Aa
HagMuHe nsHoc og 9.200.000,00 espa.

2. 3apagM NoCTOeHe Ha B3aeMeH MHTepec 3a
OeNoBHA copaboTKa BO pamMKUTE Ha pPeaoBHOTO
paboTeme (aaBare 1 3emMatbe Ha 3aeMU; KpeanTu
n rapaHumn), CE OOBPYBA KomnaHujata Aa
CKNy4yBa 34€1KN CO 3aMHTEepecupaHm CTpaHu no
TEKOBHWM Ma3apHM YC/IOBM 33 C/IMMHM TUMOBM Ha
TpaHCaKLuuMmM 1 Toa:

- 3penka co Koja UemeHtapHuuua YCIE AL
Ckonje gaBa 3aem Ha Wappuem L.M.K. Kocoso,
Yvja noeguHeYHa WAM KyMynaTMBHA BPeaHOCT
nocebHo 3a nepuog og, AEeHOT Ha AOHECYBaHEeTO
Ha OBaa O4J/lyka OO0 OApXKyBakbe HA CAegHOTOo
roguwHo cobpaHme Hema ga HagMUHE U3HOC 04,
9.200.000,00 eBpa.

- 3genka co Koja LlemeHtapHuua YCIE ALl Ckonje
AaBa 3aem Ha TuTtaH Mnoban PuHaHce ML, ynja
noeaMHeYHa WAWM  KyMynaTMBHa  BPegHOCT
nocebHo 3a nepuos oz LEHOT Ha AOHECYBaHEeTO
Ha OBaa OAJlyKa A0 OAp)KyBake Ha CnegHoTo
rogMwHo cobpaHMe Hema Aa HagMWHe M3HOC 04,
9.200.000,00 espa.

KanuTanHaTa noBp3aHocT nomery LlemeHTapHUUa
YCIE AL CKonje M 3auvHTepecupaHuTe CTpaHu
npoussnerysa of Toa LWTO CUTE Ce Y/JEHKM Ha
pynaumjata TUTAH.

Ynen 3
CE OBJIACTYBAAT uneHoBuTe Ha OpbopoT Ha
OupeKkTopn, Aa rnM npesemat cuTe noTpebHu
AejcTBMja 3a noOTNUWYyBatbe HA AOroBOPU CO
3aMHTEepPecupaHnMTe  CTpaHW  HaBedeHUM  BO
yneHosnte 1 n 2 op osaa Opnyka, a 3apagum
cnpoBesyBakbe Ha UCTaTa.

Ynen 4
Opnykata cranyBa BO cuna
[OHecyBameTo.

CO [0€eHOT Ha

- Transaction with which Cementarnica
USJE AD Skopje borrows from Titan Global Finance
PLC, whose separate or cumulative value shall not
exceed the amount of 9.200.000,00 Euros for the
period starting from the date of adoption of this
decision until the holding of the next annual
shareholders assembly.

2. Due to the existence of mutual interests for
business cooperation within the frames of the

regular operations (borrowing/lending
loans/credits and guarantees), it is hereby
APPROVED for the Company to conclude

interested party transaction under prevailing
market conditions for similar type of transactions
and that is:

- Transaction with which Sharrcem SH.P.K.
Kosovo extends a loan to Cementarnica USJE AD
Skopje, whose separate or cumulative value shall
not exceed the amount of 9.200.000,00 Euros for
the period starting from the date of adoption of
this decision until the holding of the next annual
shareholders assembly.

- Transaction with which Titan Global Finance PLC,
extends a loan to Cementarnica USJE AD Skopje,
whose separate or cumulative value of each
individual item, for the period starting from the
date of adoption of this decision until the holding
of the next annual shareholders’ assembly, shall
not exceed the amount of 9.200.000,00 Euros.

The capital connection between Cementarnica
USJE AD Skopje and interested parties arises from
the fact that all are members of the TITAN Group.

Article 3
The members of the Board of Directors are hereby
AUTHORIZED to undertake all necessary actions
for signing the contracts with the interested
parties stated in articles 1 and 2 of this Decision
for the purposes of implementation of the same.

Article 4
The decision shall enter into force on the day of its
adoption.




YneHn 5
Mpepnor oanykaTa 3a og406pyBarbe Ha 34e/KU co
3aMHTEepPecupaHM CcTpaHM Ja ce A[0CTaBuM 4o
CobpaHuMeTo Ha aKLUMOHepU 3apaam AOHecyBakbe.

O.H.

- Apxusa

- Cekmop 3a puHaHcuu
- MpasHa cayxba

Article 5
The draft Decision for approving the interested
party transactions to be presented to the
Shareholders Assembly in order to be adopted.

Sent to:

-Archive

-Financial department
-Legal section

Op6op Ha anpektopu/Board of Directors
Mpetceparten/President
Mapwo Bpaun / Mario Bracci




