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TITAN CEMENT was among
the first 500 companies
worldwide, in 2002, to enter
the UN Global Compact and
sign the pledge.

Building

a new
cement plant
in Albania
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The construction of the new
cement production facility
in Albania is one of the
toughest and most chal-
lenging projects under-
taken by TITAN Group
during the last decades
while it is also one of the
largest industrial green-
field investments in

Albania.

Stakeholders’
Forum
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Engaging with key stake-
holders through open and
interactive communication
is a long-term practice
followed by the TITAN
Group, aiming at enhancing
transparency, building
mutual trust and under-
standing and continuously
improving its CSR and
sustainability strategy and
practices.

Safety
at
work
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Despite strong dedication
and increased efforts, 2008
showed bad results within
both our Group and CSI.
The highest fatality risks
concerned contractors and
drivers - hence our new
main target.

Sustainable
development

A global
sectoral
approach
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2008 marks the fifth
anniversary of TITAN's
endorsement of and
commitment to the goals of
the Cement Sustainability
Initiative (CSI).
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Our 2008 Report

In response to valuable feedback received from our stake-
holders and aiming at continuous improvement, this year's
Corporate Social Responsibility & Sustainability Report (CSR
& S Report or the Report] has a new structure and focus.
The Managing Director’'s Message presents the material is-
sues we faced and the innovative initiatives we took, in order
to meet both the real challenges and the social and environ-
mental targets we had set.

Corporate social responsibility [CSR] is embedded in TITAN's
strategy, as explained in the first section, including the Busi-
ness Case for CSR; engaging with our Stakeholders” and dis-
tribution of our 2008 income. A detailed presentation of the
TITAN Group activities and financial performance is present-
ed in our Annual Report while our strategy is illustrated with
selected case studies. /1~

We introduced new means of dialogue and engagement with
the “Stakeholders’ Forum”, the first ever to be held in Greece,
a new and innovative initiative undertaken by TITAN last year
following the firstindependent assessment and verification of
its report in 2007.

TITAN’s endeavour to comply not only with the letter but
also with the spirit of UN Global Compact led to new action
in those geographical areas where the Group operates and
can influence, spreading the message and helping set up na-
tional Global Compact networks. An outstanding example of
our long-term voluntary commitment to Corporate Social Re-
sponsibility and Sustainable Development in all operations,
including construction of a new cement plant, is described
with the case of TITAN in Albania.

Our people and Society at large benefit from our activities that
can have multiple positive effects through business practic-
es. In the Social Footprint section we present a more detailed
analysis of our performance in response to our stakehold-
ers and particularly to our employees, suppliers, customers,
shareholders and investors, communities, local authorities
and other parties.

Our commitment to the environment is described in the
Environmental Footprint section where we present the per-
formance achieved the last year and new targets set to im-
prove future performance at Group level.

Reading the Report:
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Indicative examples of practice with respect to sustainability
issues are also included in this section, yet a new tool, “CSR
in Action” is developed on our web site providing updated in-
formation about the TITAN Group practices by country.

Recognition of our efforts encourages us to be more focused
but also to be ever more open and transparent. The world-
wide awards received last year by TITAN are covered in this
section.

We further explain how this Report was developed by integrat-
ing feedback received from various stakeholders, in line with
international reporting standards. Reports from independent
auditors are also included in this section.

An overview of Targets and Achievements with respect to TI-
TAN'’s voluntary commitments is presented in line with our
action plan for 2010. The TITAN Group grew again in 2008 (new
investments and acquisitions). To be more specific TITAN ac-
quired 100% of the former TITAN - LAFARGE joint venture in
Egypt (* and 50% of the Adocim Cimento Beton Sanayi ve
Ticaret A.S. in Turkey /7. Social and environmental impacts
of Group activities are presented in the context of the current
size of the Group. Wherever performance against targets is
reported, this is presented in relation to the equity share held
by TITAN at the time the targets were set.

The Cement Sustainability Initiative launched by the WBCSD
is at the core of our efforts to meet industry challenges with
respect to safety at work, climate change, reporting and as-
sessment. Accordingly progress review in this section is
presented and verified as defined by the CSI Charter and ap-
proved protocols.

A full presentation of GRI indicators relevant to TITAN busi-
ness and material for its stakeholders is presented in the
last section of the Report and linked to the ten Global Com-
pact principles. In addition, a statement on TITAN's Report
achievement of level A+ according to GRI is provided in the
section “Report Assessment and Verification”.

Your feedback is important for continuous improvement.
Throughout this Report you will find space and margins to
make your own notes and remarks. You can also e-mail your
remarks and suggestions through the note pads in the elec-
tronic version of the Report to csr@titan.gr.


http://www.titan.gr/CSRandSReport2008/annual08_18_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_37_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_17-21_en.pdf
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Message from
the Managing Director

In the year 2008 an unprecedented crisis swept through
the global financial system - a crisis whose impact on
the real economy will be felt even more acutely dur-
ing the current year and which will have painful con-
sequences for those in employment but also for the in-
creasing numbers of unemployed.

However, these difficult circumstances will in no way
alter TITAN's deep-rooted belief that implementation
of the principles of corporate social responsibility and
sustainable growth is not just a moral requirement but
also good business practice.

Titan’s significant participation in initiatives to expand
the UN Global Compact through national networks of
active business members both in Greece and in south-
eastern Europe provides firm evidence that the Group
remains faithful to its principles, its pledges and the
commitments it has undertaken.

In difficult times like these, it is natural that greater em-
phasis should be laid on cooperation, collective action
and responsibility - on the level of both the Company
and the Group. In a world presenting such enormous
challenges and opportunities, solid business achieve-
ment and sustainable growth require two-way commu-
nication, reciprocal understanding and collaboration
not just with employees but with all stakeholders.

To further this objective TITAN organized last October a
new and original initiative - the first national Stakehold-
ers Forum in Greece.

Two main recommendations emerged from the dis-
cussions at the Forum, both of them very positively re-
ceived: first, that “TITAN should do more good in those
areas where, unavoidably, it does most harm”, and sec-
ond, that the company should ‘provide a fuller account
of its environmental and social footprint’.

In the aftermath of the Forum we treated both these
recommendations as priorities and they will serve as a
compass guiding us in our future plans and activities.

In tandem with the above initiatives, TITAN has also
sustained its energetic commitment to its activities as

a member of the Cement Sustainability Initiative. In the
nature of things, the cement sector will always be fo-
cusing its attention on two main problems: how to re-
duce or eliminate accidents in the workplace, and how
to limit atmospheric emissions and more general dam-
age to the natural environment.

In the first area, safety at work, 2008 was for TITAN and
the sector as a whole a year of failures and enormous
disappointment.

The year's five fatalities (three employees of contrac-
tors, one Titan employee and one road accident victim)
have been a painful reminder that no effort in the area
of safety can ever be deemed too great, and that all our
work crews must remain alert and vigilant at all times
if we are to achieve our objective of eliminating acci-
dents.

In the second area of major significance, the protec-
tion of the environment and promotion of sustainable
growth, there have been substantial successes, both in
the sector and in our own Group.

The nuisance-reduction targets we had set for the five-
year period 2006-2010 were all achieved early, by 2008.
We have therefore decided to set new, even more ambi-
tious targets (p. 30-39), as we firmly believe that there
is always room for further improvement and the total
Group production capacity has changed with new equi-
ties last year.

We should point out that the work done as part of the
Cement Sustainability Initiative is assessed by inde-
pendent, external verifiers and the results published
internationally.

In the 107 years since the company was founded, TITAN
has lived through a number of serious economic crises
and survived adverse conditions of various kinds. But,
thanks to its dedication to its core values and the sup-
port and ability of its employees, it has always managed
to emerge from these trials and tribulations stronger
and more efficient than before. Now again, despite the
economic downturn, | am confident that we can over-
come any difficulties - faithful to our values and trust-
ing in the dedication and ability of our workforce.

When the recession ends, TITAN will be ready from the
very beginning of the recovery to pursue its course of
growth and expansion, more dynamic than ever, as a
business more than ever committed to its role in the

community.
% %/W

Dimitri Papalexopoulos
Managing Director
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Business Case for CSR

For TITAN, CSR is a step beyond compliance; it is a con-
scious and voluntary pledge to do better.

It is not only a matter of ethics or even social responsi-
bility, but also good business practice that creates val-
ue. To best utilize it TITAN has adopted the “Branching
Out and Adding Value” approach. @?

Our genuine commitment to CSR, which affects our
strategy and guides our everyday actions is recog-
nized by those who are influenced by our activities -our
stakeholders- thus enhancing our reputation, renew-
ing our license to operate, mitigating risk and improv-
ing competitiveness.

We operate in a world of growing risks and opportuni-
ties, which are critical for business success and sus-
tainable growth. Being able to better understand and
be better understood by those to whom we matter and
who matter for us —our staff and stakeholders, commu-
nities, society at large- is both a “must” and a “plus”.
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Study visit of the CSI Safety Working Group at Kamari plant, Greece

Besides, a fuller understanding of the impact of our
activities enhances our endeavors for continuous im-
provement. There are no readily available recipes for
this process. As our next step we have adopted the
stakeholders” approach in order to better understand,
perform and disclose.

Just as importantly, it is also a source of pride and mo-
tivation for our people and plays a significant role in at-
tracting high-caliber talent that seeks enterprises with
a worthy vision. This is something that may not be im-
mediately perceived, but it does eventually show-up.

Group

Turnover: €1,878 m
EBITDA: €380 m

Net Profit: €208 m
Investments: €587 m

Environmental
Investments: €87 m



http://www.titan.gr/CSRandSReport2008/Brunch_Out_and_Add_Value_En.pdf
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Engaging with our Stakeholders

Our stakeholders are the individuals or the entities who
“have an interestin our business”, they may influence or
be affected by our operations. Each group may see us in
a different way depending on its own situation, percep-
tions and background. We continuously engage with all
groups identified as key stakeholders due to our abil-
ity to influence the social and environmental aspects of
our operations on them.

In relation to their position in our sphere of influence,
key stakeholders for the TITAN Group are defined as
follows:

® Our people: employees and their families

We engage with them in various ways including em-
ployee satisfaction surveys and other communication
programs, open days vocational guidance and career
development programs. We also provide additional
health care programs, life-long learning, social sup-
port and services.

e Our communities/neighbours

We engage with the communities that are close to
our operations, including local authorities and non-
governmental organizations.

We strive to be a good neighbour, understanding their
concerns and responding effectively in branching out
and adding value created through our operations.

We host open days, site visits, promote community
development programs and long-term local partner-
ship programs.

Distribution of 2008 Group income
(Total: €1,551.2 m)

e Qur business partners: shareholders, suppliers,
contractors, customers, investors

We keep our shareholders promptly and fully in-
formed through our web site which is continuously
updated, annual and quarterly reports, meetings,
press releases and roadshows.

The majority of our suppliers is locally-based. We
have established new initiatives to support our rela-
tionship with them (see p. 27).

We try to keep closely in touch with our customers
listening and responding to their needs. We invest
in research and development of new products, we
continuously transfer know-how and experience, we
develop and support their understanding of a better
and safer use of our products.

e Our Environment and Society at Large

We affect the environment and we engage with
society at large and with the future generation.

We partner with the academic community, NGO’s and
business stakeholders” networks to advocate our po-
sitions on regulatory and public policy issues either
directly or through trade associations.

For new mvestments in fixed assets

Throughd|V|dLendstoshareholders :€209 1 m11110n _'_?1:
"“. il

€35 5 million

Through taxation to state and i
local authorities i /

€ 1 02 .7 million

To employees for salaries, pe
social benefits, including additional ben-
efits beyond those provided by Law

- €267.3 million

To local and international suppliers

€936.6 million

. — .
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Global Compact

2002 — 2008: A brief presentation
of a long-term voluntary commitment

TITAN Cement S.A. was among the first 500 companies
worldwide, in 2002, to enter the UN Global Compact
and sign the pledge.

Clearly the first principles concerning human rights,
labour and the environment and later the tenth princi-
ple, combating corruption — were already embedded in
the TITAN Group values, policies and strategies. Post-
ing on our website endeavours and achievements, but
also our failures and the reasons thereof, was a logical
extrapolation of our policy of disclosure.

However what was both new and inspiring, yet unusu-
al and less easily achievable, was the Global Compact
pledge to pass on these values, principles and best
practices within our spheres of influence - i.e. to endea-
vour to reach outside the work-place, engage in pub-
lic debate, share experiences, promote good practices,
participate in partnership projects - or, to put it simply
in TITAN jargon - to “Branch out and Add Value”.

As a result of this pledge, TITAN conceived the idea
that was further developed in 2008, to help set-up na-
tional Global Compact networks. This was first applied
in Greece where a TITAN's representative chairs the
Board of the Hellenic Network, which already counts
over seventy members. The announcement of the
founding took place in Athens last May in presence of
representatives of Global Compact networks from all
over Europe.

Yet branching out into SE Europe, in those countries
where our Group has production facilities, required
greater preparatory work. The Global Compact itself
was translated into four local languages but also bro-
chures, leaflets and training material were produced
in order to facilitate seminars with managers and em-
ployees. Relevant information letters were also sent to
suppliers and contractors encouraging further com-
munication and participation in the local Global Com-
pact Networks. In this framework, TITAN also joined
the newly established national Global Compact net-
work in FYROM, November last year.

AND SUPPORT ‘@

)
GLOBAL COMPACT E="4

Two major workshops were organized at the TITAN
Group offices in Athens for regional managers, while a
third CSR workshop took place in FYROM, with a view
to identifying priority issues and opportunities, at both
local and regional levels. The participants were en-
couraged to perform not as an audience but as active
players and initiators. The result of these workshops
and the feedback received from internal stakeholders
are incorporated in this Report, yet new local business
plans are also currently being developed.

Moreover, an overall assessment of the level of imple-
mentation of the Global Compact principles was incor-
porated in the process of independent assessment and
report verification, as indicated (pages 42-44).

The outcome however of this multi-sided approach to
the Global Compact in SE Europe has been more than
satisfactory for all concerned.

Furthermore in the light of the 60th anniversary of
the Universal Declaration of Human Rights, the TITAN
Group co-signed the message sent by 250 executives
worldwide for the significance of the Declaration in our
times and respect to human rights issues worldwide.

The TITAN Group’s progress in response to the Com-
pact’s ten principles in 2008 is incorporated in this Re-
port while references to the 10 principles are included
in the GRI Disclosures section.

ct 1s
1obal Compach ~
ol argest world-wide

itizenship initia-
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Caring for Climate:

7 ) N
The Business Leadership Platform \....,J @ Q‘

UNEP
Co-launched by the Global Compact, UNEP and the
World Business Council for Sustainable Development
in July 2007, Caring for Climate assists companies in
the development of effective climate-change policies.
It also provides a channel for the business community
to contribute inputs and perspectives to key govern-
mental deliberations. The climate initiative which has
been endorsed by more than 300 companies from 65
countries has two main objectives:

e To mobilize business globally, especially in emerg-
ing markets, to take actions towards energy efficie-
ncy and a low-carbon economy through product and
service strategies, supply chains and shaping ac-
cordingly consumer and public attitudes.

Planting trees, FYROM

e To inform, through the example of good practices,
current climate negotiations, in order to contribute
to the successful outcome of the Conference of the
Parties (COP 15) to the UN Framework Convention
on Climate Change.

The global sectoral approach for enhancing sustain-
able development, as it has evolved in the case of
WBCSD/CSI, has been identified by the “Caring for Cli-
mate” Initiative as a unique example of best practice
worldwide, underlining the significance of proactive
engagement at both corporate and sectoral levels.

T —
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Networking and Partnership

The TITAN Group has always placed emphasis on
joint efforts with other companies and stakeholders
to anticipate and meet effectively social and environ-
mental challenges. As a founding member of the Hel-
lenic Network for CSR, it has taken a leading role in
promoting cooperation and partnerships at all levels.
In 2008, a number of projects undertaken by work-
ing groups established and operated by the Hellenic
Network for CSR were completed providing new tools
and significant results for embedding CSR in business
strategy and practices at national level. Prominent
among these projects were:

¢ A CSR Guide and an electronic platform to increase
awareness among SMEs launched along with a spe-
cial booklet with selected good examples of practice.

The establishment of the National Global Compact
Network in co-operation with UNDP and seventy
more enterprises and stakeholders.

* The organization of the 2nd Greek CSR Marketplace
in Thessaloniki with the participation of a significant
number of enterpises, business associations and oth-
er interested parties.

The development of a new self-assessment tool which
encourages businesses to adopt innovative forms of
work organization and offer equal opportunities to
employees.

The launching of a national campaign for the dis-
semination of the tools developed in the framework
of the European Alliance for CSR and particularly the
outcomes achieved through Laboratories working on:
Responsible Supply Chain Management and Equal
Opportunities.

With the support of CSR Europe, results and outcomes
from the European Laboratory on Responsible Supply
Chain Management were presented to key stakehold-
ers in an open event that took place in Brussels. Press
releases, press conferences, dissemination material
and workshops with stakeholders were also developed
to invite more feedback and interaction with related
stakeholders, as well as enhance the future utilisation
and development of the Laboratory outcomes.

Moreover, CSR Europe included the results and prod-
ucts developed throughout the first two years of action
undertaken in the framework of the European Busi-
ness Alliance for CSR in a special Tool-Box hosted at
WWWw.csreurope.org.

European Business Alliance for CSR

The communication of the new Electronic Guide for
Responsible Supply Chain Management, the main
product of a 2-year long partnership with Volkswagen,
Hewlett Packard, L'Oreal and 30 other enterprises
and stakeholders, has gained strong and expanding
interest since it was officially presented in December
2008.

TITAN and other three business leaders have devel-
oped and agreed on a dissemination and communi-
cation action plan for 2009 and 2010. It includes joint
initiatives at national and regional levels in which TI-
TAN has taken the lead in cooperation with the CSR
Networks and companies in Greece, Cyprus and
other countries where TITAN operates. Moreover,
in the framework of the “Learn and Support Global
Compact” campaign for suppliers, last year all major
suppliers representing mainly big multinationals in
Greece were invited to share information with TITAN
on their commitment towards the ten principles and
the areas of their interests to take action. @

oova\e/V\Stb

csr@titan.gr


http://www.titan.gr/CSRandSReport2008/European_Business_Alliance_for_CSR_En.pdf
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Enhancing sustainable development

The TITAN Group aims to grow as a multi-regional,
vertically integrated cement producer, combining an
entrepreneurial spirit and operational excellence with
respect for people, society and the environment. /=

Its strategy is carried out through:

e Geographical Diversification

e Continuous Competitiveness Improvement
o Vertical Integration

e Focus on Human Capital and CSR

ALl TITAN activities are guided by its values embedded
in Group Strategy:

¢ Integrity
Direct and open communication; transparency; cred-
ibility; ethical business practices

e Continuous Improvement
Learning organization; avoiding complacency; seek-
ing new ways of doing business; taking calculated
risks

e Commitment to Results
Setting clear objectives; setting high standards; de-
livering on commitments to stakeholders

e Value to the Customer
Anticipating and satisfying customer needs; provid-
ing high quality products and services; providing in-
novative solutions to create competitive advantage

e Know-how
Investing in knowledge; enlarging our reserve of
knowledge; taking initiatives to acquire knowledge

e Corporate Social Responsibility
Putting safety at work first; caring for our employees;
respecting and supporting local communities; being
an active member of society; committed to sustain-
able development

Pledges and commitments undertaken by the TITAN
Group in line with its values, Code of Conduct ) and
priorities include:

e Global Compact (UN Declaration of Human Rights,
ILO Conventions), www.unglobalcompact.org

GRI (Reporting Guidelines) www.globalreporting.org

WBCSD/CSI (sectoral initiative), www.wbcsd.org

E.U. Business Alliance for CSR (European initiative)
WWW.Csreurope.org

ISO 14001, 1SO 9000, OHSAS 18001, SA 8000 (norms
and equivalent local standards)

PR S —
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Building a new cement plant in Albania

The construction of the new cement production facility
in Albania is one of the toughest and most challenging
projects undertaken by TITAN Group during the last de-
cades. It is also one of the largest industrial greenfield
investments in Albania and an opportunity for “branch-
ing out and adding value” TITAN standards, know-how
and best practices. The production of the plantis mainly
intended for the Albanian market, although it may also
serve other markets.

As reported in 2007, the project attracted the interest
of the International Finance Corporation (IFC), the de-
velopment branch of the World Bank and the European
Bank for Reconstruction and Development (EBRD). In
November 2008 the two Banks joined forces with TITAN
Group and signed a contract for their participation with
both equity and debt financing in ANTEA Cement SA the
Group’s subsidiary in Albania.

The development of the project as a joint venture safe-
guards the sustainability of the project in a period
strongly influenced by the economic crisis, while at the
same time encouraging the application of international
standards incorporated by the three shareholders in
their strategies, values and practices.

From the very early stages of the ANTEA Project which
is currently underway in Albania, TITAN appointed a
high-level Steering Committee to co-ordinate and work
together with main contractors, suppliers and critical
stakeholders, so as to create the conditions for the im-
plementation of the projectin line with Group standards.
Moreover, a safety concept that not only concerns the
construction phase but also focuses on potential future
operating risks, was agreed to be followed in co-oper-
ation with the international company that has under-
taken the construction of the new cement plant.

Accordingly, TITAN management systems covering oc-
cupational health and safety, suppliers’ responsible
management and environmental protection were intro-
duced with the following:

e An integrated Environmental Management System in
accordance with the ISO 14001 series of standards.

e Anintegrated Social Responsibility Management Sys-
tem in accordance with the SA8000 standard.

e An integrated OH&S Management System for the
construction of the new plant and Road Safety.

Additionally, a three-year Social Community Plan was
introduced with a view to guide the prevention, mitiga-
tion and control of impacts on the local communities,
as well as seizing opportunities for enhancing social
conditions in the vicinity of the plant.

Proactive stakeholder engagement was achieved
though concerted communication efforts, including
a new website dedicated to the ANTEA project, com-
munication offices in the neighboring villages, a Local
Liaison Committee comprising representatives of all
interested parties and a Group Steering Committee
appointed by TITAN to coordinate and monitor perfor-
mances at all levels.[www.anteacement.com)

note>~

csr@titan.gr
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1st Stakeholders’ Forum in Greece

Engaging with key stakeholders through open and inter-
active communication is a long-term practice followed
by the TITAN Group, aiming at enhancing transparency,
building mutual trust and understanding and continu-
ously improving its CSR and sustainability strategy and
practices.

Taking this effort and commitment a step further
in 2008, a new and innovative effort was launched in
Greece with the organization of a nation-wide Stake-
holders” Forum in line with international standards and
best practices. The Forum was organised by TITAN" s
CSR Committee in co-operation with the management
team as a process for increasing awareness on specific
issues among key stakeholders at national level.

After months of preparation, TITAN’s 1st National
Stakeholders’ Forum was hosted at the Kamari cement
plant on October 17, 2008. Participants included TITAN
employees, company and industry union representa-
tives, financial analysts, investors and shareholders,
suppliers and contractors, customers, mayors of neigh-
boring municipalities, academics, representatives of
NGOs such as Transparency International, WWF, Green
Peace, Praksis, media executives.

Company executives described and explained the strat-
egy, commitments, standards and practices followed
by TITAN with respect to social, environmental and
governance issues, as well as voluntary commitments
undertaken in the framework of international, sectoral
and national initiatives. Each presentation was followed
by a question and answer session during which partici-
pants exchanged views and opinions, expressed con-
cerns and expectations, made comments, suggestions
and proposals.

Discussions were focused on two main areas, closely
interrelated: respect for human values and protection
of the environment.

The Forum'’s conclusions and recommendations cov-
ered human resources development, safety at work,
environmental protection and sustainable develop-
ment, local communities, transparency and account-
ability, communication and sharing best practices. The
main conclusions however indicated that TITAN is ex-
pected to do more good where it does more harm, as
well as continue intensively to branch out and add value
with good practices, so as to remain a leading example
in Greece.

In addition, the Stakeholders” Forum agreed that TI-
TAN can and must further improve its performance
in such areas as saving raw materials, recycling and
passing on best practices within its sphere of influence
(subsidiaries abroad, associates and suppliers, clients
and other stakeholders). It should also cooperate with
stakeholders so as to help upgrade social attitudes and
improve political decision-making on matters of corpo-
rate social responsibility and sustainable growth.

It was also pointed out that TITAN which has followed
an “open door” policy of accountability and transpar-
ency has an obligation to remain in the vanguard among
Greek companies, paving the way for new attitudes,
practices and business standards at the national level.

The Forum suggestions and joint conclusions will be
used as valuable guidelines for planning, develop-
ing and implementing TITAN’s future Corporate So-
cial Responsibility and Sustainable Growth strategy
in Greece. For this reason TITAN has widely commu-
nicated through press releases and its web-site both
the deliberations and the outcome of this event and its
intention to integrate the Forum recommendations in
future initiatives.

oow-\e/v\$§.>

csr@titan.gr
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Stakeholders’ Forum External Evaluation
Report

“As part of its commitment to using international
best practice wherever possible, TITAN asked for an
evaluation of the Forum according to AA10OOSES*
principles of Materiality, Completeness and Respon-
siveness. Overall, the Forum design and implemen-
tation rated very well on these three principles as
presented here. Considering that the Forum was a
pioneering effort in the Greek market, and was the
first time TITAN took such an initiative, the areas
for improvement are modest but generally indicate
a need to make the stakeholder engagement process
even more interactive and systematic in the future.

*AccountAbility 1000 Stakeholders Engagement Standard

Stakeholders’ Forum, Kamari, Greece

Degree of Forum’s Achievement of AA 1000
SES Principles

“Materiality”: The agenda of the Forum addressed
most major non-financial issues of interest to the
stakeholders. The degree of satisfaction of this prin-
ciple is considered high.

“Completeness”: Nearly all stakeholder groups were
represented. The degree of satisfaction of this prin-
ciple is considered medium.

“Responsiveness”: Participation of high-level man-
agement indicates a high level of responsiveness, e.g
the indication that the Forum results and consen-
sus would be the company’ “compass” in the coming
years. The degree of satisfaction of this principle is
considered high.

“Areas for improvement”: the agenda could be pre-
pared on direct input provided by stakeholders. All
stakeholders could be represented in the future.

Abstract from the Institute of Social Innovation Report

-
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Summary of Conclusions October 17, 2008

Human Resources

Corporate social responsibility is a principle which is embedded in the whole range of Titan
activities. Current and retired employees support the Group strategy on CSR and Sustain-
able Development (SD). They might, nevertheless, play a more active role in enhancing, and
broadly disseminating, the good practices currently implemented by the Group.

Safety in the workplace is the top Group priority. Ongoing safety training of the direct
workforce is considered adequate, although some special cases such as lone-working need
further attention. Yet greater emphasis as well as appropriate and continuous training are
required for the contractors’ workforce in order for the Group to achieve heightened aware-
ness of accident prevention in all sectors and at all levels.

The current legal framework governing the employment of disadvantaged population groups
and particularly the disabled, does little to promote respect for those who are different or
to create equal opportunities for all. On the contrary, it puts obstacles in the way of equal
treatment and decent working conditions. The Group ohjective, shared with organizations
and agencies working in this area, is to develop suitable information and awareness build-
ing programmes for the business community. However progress is not yet satisfactory.

Environment — Sustainable Development

In its endeavour to protect the environment and promote sustainable development, Titan
already ranks among the leaders in the global cement sector. It is the Group’s intention to
retain its leading role amongst the members of the Cement Sustainability Initiative.

The Group seeks to achieve a balance between sustainability, employment and business
expansion. This objective requires investment, education of the workforce and of stake-
holders, as well as maximum effectiveness in the company operations. There must also be
further exploration of the implementation of new and innovative solutions, such as the use
of alternative fuels to help combat climate change — which remains an issue of paramount
concern.

Titan’s approach —“do less harm and more good”— might be redefined more precisely as ‘do
more good in those areas where it inevitably does most harm’. To this end the Stakehold-
ers’ Forum recommended that Titan project a clearer picture both of its environmental
footprint and of the various activities developed with a view to limiting its environmental
impact.

Local Communities

Titan has always endeavoured to cultivate good relations and a spirit of cooperation with
the communities where its plants and facilities are located. We have seen continuous im-
provement in these relations, which have proved productive. Inevitably, though, the nearby
presence of heavy industry installations can become a nuisance to the local communities,
if not actually generate friction. Titan needs to redouble its efforts to keep any nuisance to
a minimum and to continue branching out and adding value at the local level.
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Transparency and Accountability

Good communication and transparency require courage and consistency. The reports on
various aspects of corporate social responsibility that Titan has been issuing since 1983, its
commitment to open systematic communication with stakeholders and, last but not least,
the Stakeholders’ Forum organized this October, all demonstrate that the Group has ad-
opted the principles of transparency and accountability as basic prerequisites for real social
responsibility. Titan must remain committed to ever more thorough and comprehensive
presentation of the Group non-financial results (i.e. its social and environmental activities
and impact) to all stakeholders and particularly to business and financial organizations —
in the hope that they will also be encouraged to adopt similar standards and practices.

Communication and dissemination of standards and best practices

Corporate social responsibility is a concept reflected in all Titan activities. Those of Titan’s
Stakeholders’ that attended the Forum lent their support and commitment to helping Titan
retain a leading role in Greece and in the global cement sector.

Conclusion

In brief, the Stakeholders’ Forum agrees that Titan can and must further improve its per-
formance in such areas as saving raw materials, recycling and passing on best practices
within its sphere of influence (subsidiaries abroad, associates and suppliers, clients and
other stakeholders). It should also cooperate with stakeholders with a view to helping up-
grade social attitudes and improve political decision-making on matters of corporate social
responsibility and sustainable growth.

The Forum proved constructive and helpful for all those who attended. We agree, by way
of conclusion, that corporate social responsibility is of importance to all interested citizens
and to all businesses wishing to achieve profitability and long-term sustainability. We
live in an age which requires more effective action than ever before, and this can best be
achieved by reaching a consensus with all those parts of the community that share the
same concerns and priorities.

Titan has followed an ‘open door’ policy of accountability and transparency. It has an obli-
gation to remain in the vanguard among Greek businesses, paving the way for the shaping
of new attitudes, practices and business standards at all levels.
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Social Footprint

Measuring our footprint

Giving a clearer and more complete picture of our so-
cial and environmental footprint in our Report, as also
indicated at the Stakeholders” Forum last October, is
important to provide a better description of the impacts
arising from our activities, as well as our endeavors,
eventual short-comings and overall performance.

The selection and integration of meaningful perfor-
mance indicators to facilitate better understanding and
monitoring of progress achieved in respect to social
impacts is an on-going process for the TITAN Group
since 2003.

FPADEID NPATOBAOMIAL
EEMAIAEYIHI BOINTIAL
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30 AHMEXONER

“Plant your own tree” program, Greece

Each group of stakeholders that is either directly or
indirectly influenced by TITAN activities has a different
position in TITAN’s sphere of influence. Our employ-
ees and their families are at the core of this sphere,
accordingly more issues related to their concerns,
needs and expectations are more influenced by TITAN.
The second layer includes suppliers and communities
while in the third layer of this sphere customers and
other business partners are placed. The fourth layer
includes Society at Large, represented by governmen-
tal authorities and NGOs, academics, international and
regional organizations, the media and future genera-
tions.
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Social impacts

Focus Areas & Indicators

Stakeholders

Health and

Safety at Work

Labor Rights

Well-being
of employees
and their families

Social impacts

e Serious accidents, fatalities

¢ Frequency accident rate

e Severity accident rate

e Absenteeism due to accidents and diseases

e Number of reported as potential occupational
diseases / claims and open cases new

e Training hours for contractor employees new

e Total training expenditure new
e Average hours of training per year per employee

¢ Percentage of employees receiving regular
performance and career development reviews

¢ Percentage of employees covered by collective
bargaining agreements

¢ Number of employees covered by, and who participate

in, employee opinion surveys

¢ Number of lost days due to stops or strikes

¢ Long-term employee benefits

e Short-term employee benefits /1

Focus Areas & Indicators

Our employees
and their families

Our business partners

Our employees
and their families

Our employees
and their families

Our employees
and their families

Stakeholders

Well-being

of communities

Social impacts

¢ Percentage of local engagement plans
e Community development programs (@
e Local partnership programs @?

¢ Donations per country

Focus Areas & Indicators

Our communities

Stakeholders

Sustainable

development

e Employee turnover new

e New investments /*

* Purchasing

e Co-operation with the Academic community

e Co-operation with NGOs

¢ Participation to National networks and initiatives

* Engaging with investors and business partners /1

e Governments and legal authorities

Society at large

—


http://www.titan.gr/default.asp?siteID=1&pageID=95&fontsize=&isamea=0&tablePageID=22&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=95&fontsize=&isamea=0&tablePageID=22&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_47-100_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_12-13_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_14-15_en.pdf
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Safety at work

The TITAN Group safety performance seriously dete-
riorated in 2008. With deep regret we report the occur-
rence of five fatalities, all of them in Greece.

Three of these fatalities involved contractor employees
and were related to our cement activities. One of the
fatalities involved a company employee and occurred at
our quarrying operations in a “lone-working” job and
one fatality was the result of a road accident involving
a third party. All accidents were fully investigated, les-
sons learned and corrective actions taken to prevent
re-occurrence.

We consider that all our procedures need to and can be
improved. Although delegation of authority is needed, it
must never result in the shedding of one’s own respon-
sibilities.

Introducing policies and issuing instructions are also
necessary, but meaningful monitoring and systematic
reporting are just as important. And improvement pos-
sibilities are never exhausted.

Currently our severest challenge concerns contrac-
tors’ personnel. Hundreds of public drivers who are out
of reach most of the time, of service suppliers who are
with us part-time, of rented-machine operators who
alternate on the job (all are now given awareness) and
safety-training, but not yet as effectively as it should be.
Clearly we need to persevere and insist on changing at-
titudes in accident prevention.

Lost Time Injury Frequency Rate (LTIFR]) for 2008 for
our own staff in all Group activities also increased to
3.42in 2008, compared to 3.15in 2007. At the same time
it is encouraging to note that the Group Severity Rate,
the number of Lost Working Days per million hours,
showed a 43% reduction in 2008, from 178 days in 2007
to 101. Moreover, a total of 4 million hours with zero
lost time injuries were completed in our two major con-
struction projects in Albania and Egypt.

Safety performance, however, varies significantly
across the regions where we operate, proving that lo-
cal cultures, traditions and attitudes play a significant
role in meeting Group targets and objectives on all crit-
ical issues. Egypt and USA had the best class safety
performance in 2008, with a LTIFR of 0.64 and 1.97 re-
spectively, whereas, LTIFR of our operations in South
Eastern Europe ranged from 3.32 to 9.83.

Anincrease in fatalities in comparison with 2007 regret-
fully is also reported by the 18 Cement Sustainability
Initiative members. Analysis confirms that contractor
fatalities are one of the key areas that urgently need to
be addressed. At its last meeting hosted in Athens (Oc-
tober 2008) the WBCSD/CSI Safety Task Force adopted
as a first priority the issuing of new guidelines with best
practice examples related to contractors’ crew safety
management and road safety.

Occupational health and safety training covered all hi-
erarchical levels in 2008, amounting to a total of 58,406
training manhours or 10.17 training man hours per em-
ployee, compared to 42,724 hours or 7.1 hours per em-
ployee in 2007. Training hours for contractors’ person-
nel was over 30,000 manhours at Group level, in 2008.

The human factor is unpredictable and permanent
alertness is a status that we need to reach for prevent-
ing and minimising risks at work. We are working in a
global environment and only global standards are ac-
ceptable. For this reason we have increased our efforts
to train and create a “leading-by-example” system in
applying Group health and safety standards. We are
fully aware that this is a very demanding challenge but
we are confident that we will be able to meet it success-
fully.

The Group Health and Safety Council chaired by the TI-
TAN Group Managing Director meets quarterly to co-
ordinate operations and ensure that the Group policy
and the strategic framework on OH&S are properly and
fully implemented.

In addition, all top managers are engaged in an exten-
sive safety leadership and management training pro-
gram delivered by world class safety experts. The pro-
gram already underway in Greece is expected to cover
all Group activities in Eastern Europe by 2010.

Although our safety performance compared with the
WBCSD/CSI regressed in 2008 ©), we are still target-
ing our performance to be among CSl's top quartile by
the end of 2010.

V 0*3}7
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GROUP LOST TIME INJURY SEVERITY RATE
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Employment

In 2008 direct Group employment was increased due to
the new acquisitions and expansion in other countries
by 7% compared to 2007. Total number of direct em-
ployees was 6,504 at Group level. Yet comparing em-
ployment figures between 2007 and 2008 in countries
where TITAN was operating in both years, a decrease
of 4% is recorded. This decline is limited in relation to
the impact of the economic downturn in our operations
in most of these countries.

The TITAN Group provides opportunities for indirect
employment to a large number of people in functions
like quarrying, transportation, cleaning and mainte-
nance, catering as well as new construction projects. In
2008 the total number of people employed by the Group
through contractors with long-term contracts was ap-
proximately 4,500. In addition, an average of 1,000 peo-
ple were employed for TITAN’s new construction proj-
ects in Albania and Egypt.

Facing the market downturn the TITAN Group has con-
sidered the necessity of employment restructuring. In
order to keep to a minimum the impact on our people,
the main policy followed in all TITAN operations is, first,
to stop new hirings and replacements of retiring em-
ployees. Wherever job losses are unavoidable they are
strictly limited and dealt with careful and early com-
munication and support provided to the employees to
ensure as smooth a transition as possible to their new
lives.

Employee turnover and absenteeism

Turnover of employees and absenteeism as key per-
formance indicators are presented for the first time in
TITAN's Report. As there are no verified data to bench-
mark these indicators, currently we plan to include this
analysis in our social footprint measurement. As 2008
is a year of instability and negative financial results, the
Group employee turnover rate reached 12.1% including
retirements and 9.7% excluding retirements.

With regard to absenteeism, the majority of working
lost days in 2008 was due to accidents. The total rate
of employees” absenteeism reached at Group level 2%
of the scheduled working days. No day was lost due to
stops or strikes last year.

DIRECT EMPLOYMENT"

2007 2008 change (%)
Greece 1,841 1,767 -4.02
USA 2,388 2,260 -5.36
Bulgaria 500 472 -5.60
Serbia 386 383 -0.78
FYROM 519 509 -1.93
Egypt? 400 807
Albania3 - 45
Turkey* - 261
Total® 6,034 6,504

" Calculated as end of year

2 Change of equity

3 New investment

4 New acquisition

°In 2008 employees with temporary contracts were 65 and those with
part time contracts were 11.

Employee compensation and welfare programs

In all countries where the TITAN Group operates, wages
and employee welfare programs meet as a minimum
the provisions of labor law and collective agreements.
Employee compensation beyond legal provisions is
based on individual performance and potential which
are monitored through annual assessments. Additional
short- and long-term benefits beyond legal provisions
are also foreseen for Group employees.
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Cultural and gender diversity

We believe that being a multiregional and multicul-

tural enterprise is a source of strength, and that local
leadership is best placed to run successfully the local
businesses. As such 98% of the management teams of
our businesses are comprised of managers from the
respective region.

However the TITAN Group follows industry practices
and social practices and respects diversity in all coun-
tries and communities it operates.

As diversity is considered to be a critical element of our
human resources development objectives, we continue
our efforts to further develop in this field. In 2008, we
made joint efforts with other Greek companies under
the auspices of the Hellenic Network for CSR to devel-
op and integrate into business practices a new tool for
self-assessment and promotion of best practices in re-
spect to innovative work organization and diversity. )

Usje p[a-nt, F YROM

Board of Directors

Managerial positions

[ Total employment

797/5900

*Calculated as average number of 2008 employment
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Training and human resources
development

The TITAN Group provides vocational training, guidance
and opportunities for employees studying MBA degrees
or technical programs to support them in facing effec-
tively both present and future challenges in their pro-
fessional and personal life.

In 2008, the average number of training hours per em-
ployee decreased to 23.5 compared to 29.0 in 2007,
while expenditures for training* reached €4.5 million
(€692 per employee) at Group level.

PERCENTAGE OF EMPLOYEES TRAINED; BY AGE 2008

10%

up to 30
years old

from 30
to 50 years old

39.5%

over 50 years old

Development of management skills and technical com-
petencies, as well as OH&S absorbed the majority of
hours spent on training with both managerial and non-
managerial staff. Focused training courses for manag-
ers and personnel related to social and environmental
issues, as well as the practices followed by the TITAN
Group with respect to voluntary commitments under-
taken in the framework of U.N. Global Compact Initia-
tive and WBCSD/CSI, were attended by 30% of our em-
ployees world wide.

*This figure includes only expenditure to third parties for the
provision of training services

PERCENTAGE OF EMPLOYEES TRAINED ;
PER COUNTRY; 2008

Greece 67%
U.S.A 27%
Bulgaria 85%
Serbia 35%
FYROM 100%
Egypt 47.5%
TOTAL 51%

1!"'-.!:‘_-'-!;4:.45 e
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Employee feedback and communication

Communicating with our employees in a structured
and proactive manner is one of the most important el-
ements of TITAN's stakeholder engagement process.
Employee feedback is requested at every event and
training course, as well as through “digi-voting”, ques-
tionnaires or informal meetings for special issues.

Particular emphasis is given to cover all employees
with satisfaction surveys. During the last two years
more than 75% of Group direct employees had the op-
portunity to provide us with feedback on our policies,
strategy, strengths and weaknesses.

Following the completion of the analysis and the com-
munication of the survey results to our employees (as
reported in our 2007 Report), the development of spe-
cific action plans was organised with the active partici-
pation of employees in focus groups.

In the USA, priority was given to improving internal and
external communications. Accordingly, new programs
and tools were adopted to meet this goal through the
organisation of thematically focused communication
events, newsletters, new intranet and internet applica-
tions.

In Egypt the action plan was focused on improving hu-
man resource development systems and career ad-
vancement plans. The implementation of this action
plan was rescheduled for 2009, due to the change of
equity share that took place last year.

In Greece the outcome of the employee opinion surveys
led to a new two-year long leadership development
program, addressed to middle managers that was
launched in 2008, including:

e Full assessment of management skills and compe-
tencies according to the 360 feedback process com-
bined with “Work climate” and “Leadership style” di-
agnostic exercises for all middle managers.

e Consultation in groups and in person with external
specialists to support individual development plans
and career pathways in line with business perspec-
tives.

Moreover, new training programs were introduced
through full-day sessions focused on issues that were
identified as important for a better work-Llife balance,
including “stress management”, “time management”
and “balancing professional and personal tasks and
expectations” for employees in headquarters and ce-
ment plants in Greece.

Employee voluntarism and social solidarity

Employee voluntarism and social solidarity are ex-
pressed in various ways and practices. Activities are
focused mainly on local priorities and are driven by cul-
tural and social backgrounds. In all countries we have
volunteers who donate blood, participate in reforesta-
tion programs and join disaster relief teams or other
initiatives of social support. Our managers and staff
participate voluntarily as trainers or tutors for practical
training necessary for undergraduate or post-graduate
students. In our cement plant at Kosjeric alone (Ser-
bia) 900 man-hours of volunteer tutoring were offered
to students last year, while the total number of student
internships at Group level reached 241.

Relay for Life

TITAN'S Relay for Life team, “Remember the Titans”,
continued to do intensive fund-raising for the Norfolk
Relay in 2008. TITAN's team managed to come in 5th
in the 2008 Relay having organized 16 fund-raising
events (raffles, etc.) in just one single year.

The support, creativity and generosity of all TITAN
people involved has been an encouraging example of
commitment to social solidarity and voluntarism.

723 O‘\C)"

csr@titan.gr
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Working with communities

Aiming to be responsible corporate citizens, we are
engaged in sharing our know-how, expertise and best
practices, enhancing added value and benefits for all
key stakeholders. To this end, we also focus on minimiz-
ing potential negative impacts or disturbances caused
by our activities.

We devote time and donate cement, other building ma-
terials, equipment and money to support community
projects in all regions in which we operate. Our pro-
grams are long-term and address local challenges. We
invest mainly in raising awareness through education
and training, and support initiatives related to environ-
mental protection, tree planting and reforestation.

Our community investments also focus mainly on ar-
eas related to our business - occupational safety and
accident prevention, skill and competence building for
employees, environmental stewardship. We share our
know-how, experience and best practices, participate
in collective efforts and form partnerships that gener-
ate multiplier effects and create added value for stake-
holders at a all levels.

Community relations have been identified as a key is-
sue in all countries where TITAN operates. Branching
out and adding value from best practices applied at
local levels as well as continuous efforts to motivate
exchanges with other enterprises and key stakehold-
ers directs all communication efforts undertaken by
TITAN, as for example with TITAN's UN Global Compact
campaign.

In our recently updated web page we have introduced
a new tool titled "CSR in Action” @) where we host all
practices and initiatives undertaken by TITAN, filed in
different categories by stakeholder group, region and
country, scope and year.

In 2008 we focused on the continuation of all our pro-
grams for community development and cooperation
with emphasis on our long-term endeavours. Group
donations amounted to €1,736 million.

TURKEY

24.7%

GREECE

GROUP DONATIONS BY COUNTRY
ALBANIA

\
‘ . 16.8%
USA
0
12.2% ' — ‘S
EGYPT
34.4% ‘ \

SERBIA
FYROM

Vocational Training Program to combat
youth unemployment

In 1990 TITAN launched a Vocational Training Pro-
gram aimed to combat youth unemployment in the Pa-
tras area where a Group plant operates. Following its
initial success this program has been repeated every
two or three years in that Greek region.

In 2005 this pioneering training initiative was repli-
cated by TITAN in Usje, FYROM where youth unem-
ployment is high. Its implementation in collaboration
with Skopje’s Kisela Voda Municipality has been as
successful there as in Patras.

In 2008, we completed the second stage of this pro-
gram in the region with 15 participants completing
both theoretical and practical training successfully.

Open-plant Days

After completion of the modernization project at our
plant in Zlatna Panega (Bulgaria), an open plant day
was organized in November 2008, hosting more than
150 people from surrounding communities, local au-
thorities, customers, suppliers and other stakehold-
ers. Visitors toured the facility and had the opportuni-
ty to see the recent improvements that place the plant
among the top facilities in the industry.

Open-plant days have been organized for different
stakeholder groups at most of our cement plants. Also
two special open-plant events were held in TITAN's
Thessaloniki and Patras facilities in cooperation with
Cembureau.

note~
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Restoration of fire-stricken areas

One of our top priorities last year was to provide sup-
port to fire-stricken areas. In keeping with our commit-
ment, €1 million was given to the national fund created
for the restoration of the areas affected by fires in 2007.
Moreover in 2008, TITAN continued the implementation
of an action plan that included:

e The provision of more than 100,000 saplings in Greece
as part of our reforestation program.

e The implementation of the program titled “The Day
After”, undertaken by the Hellenic Network for CSR
in collaboration with the NGO Praksis in Ilia and Evia.

* The donation of trees and the participation with more
than 300 volunteers in the restoration of fire-stricken
areas in FYROM.

® The collaboration with the Municipality of Oleni for
the construction of a 5x5 football field with donations
from Group employees and matching funds from TI-
TAN.

Additionally, TITAN provided hydroseeding equipment
and personnel for the greening of the area surrounding
ancient Olympia (mount Cronion).

Last but not least, TITAN provided technical equipment
and trucks to help fire-fighting in the Rhodes island
last year.

Hydroseeding in Ancient Olympia, Greece

Engaging with suppliers

For TITAN, building positive relations with suppliers
and promoting corporate social responsibility and sus-
tainability principles and practices throughout its sup-
ply chain, is a long-term commitment that has inspired
a number of initiatives (see p. 9).

In 2008, the TITAN Group developed further initiatives
concerning responsible supply chain management, in
line with the new Group Code for Procurement (@ that
was presented to all main suppliers.

Focused on increasing awareness and engaging in a
joint effort to support developments throughout the
supply chain and particularly SMEs, TITAN adopted a
three-year long supply chain initiative which can be
summarized as follows:

e |dentify key priorities and concerns with respect to
the application of the 10 Global Compact principles.

e Communicate practices developed and followed to
address key issues and priorities.

e Declare willingness and commitment to company-
level or collective CSR initiatives.

e Participate in B2B workshops and other joint efforts
or programs to develop know-how and expertise to
facilitate the integration of corporate social responsi-
bility and sustainability endeavours in their decision-
making and operations.

The response of suppliers invited by TITAN to partici-
pate in this initiative has been partially satisfactory.
However it is considered necessary to continue with
bilateral meetings and focused workshops, in order to
reach a better level of understanding in this field. The
TITAN Group has elaborated a three-year long skills
development action plan which is expected to cover
the majority of suppliers and meet expectations for
strengthening collaboration and joint efforts, at least
within the sphere of TITAN's influence.

. —
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Environmental Footprint

In 2008:

e 36.6 million tonnes of raw materials (wet basis) extracted from
47 “active quarries”

¢ 90.6 million m?is the total area of “active quarries”, out of which
18.3 million m? are “affected”

e 12.6 million m? have been rehabilitated or restored to date (cu-
mulative) and
59.7 million m? are still “green” or untouched

e 21.7 million tonnes of raw mate-
rials (dry basis) used for cement
production.

¢ 10.2 million tonnes of gross
direct CO, emissions A

Total emissions:

e Dust particulates
1,268 metric tonnes

e NO 20,979 metric tonnes
* S0, 3,356 metric tonnes

e Total alternative fuels consumption: e Total thermal energy consumption:
21,163 metric tonnes 42,924TJ and

e total electrical energy consumption:
6,305TJ or1,751GWh
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e More than 1,235,000 trees plant-
ed by TITAN or donated to third
parties for planting since 1975

e More than 550,000 m? rehabili-
tated by hydroseeding, a method
applied since 1998 mainly in
quarries in Greece

e More than 550,000 metric tonnes
of waste were reused or recycled

¢ 16.9 million tonnes of raw ma-
terials (wet basis) used as ag-
gregates in ready-mix concrete
operations

In 2008 the TITAN Group produced:

e Over 17.2 million tonnes
of cement and cementitious
materials in 12 plants

* 5.4 million m3
of ready mix concrete in 141
RMC facilities

« 16.9 million tonnes
of aggregates

It also operated:

* 9 concrete block plants

- 8 fly-ash processing units
* 1 dry mortar plant

+ Cement distribution terminals
in Greece, USA, Ttaly, France, UK,
Albania and Egypt

. — 2
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Measuring our environmental
footprint

Building materials are considered the backbone of
modern socio-economic development. They serve fun-
damental needs of people, communities and society at
large.

The more the world population grows, the greater the
demand for new or renovated houses, schools, hospi-
tals, roads, bridges and other urban and rural infra-
structure projects.

For further information on Group activities and prod-
ucts www.titan.gr. @2

Reducing the negative impacts created during the
production and transportation of our products means
minimizing our environmental footprint and any incon-
venience that may be caused to our neighboring com-
munities. It is an opportunity not only to do more good
where we do more harm, but also to develop new prod-
ucts, save local communities from excessive landfill-
ing of waste and contribute to address climate change
through the adoption of a global sectoral approach and
intensive reforestation and rehabilitation of old quar-
ries or devastated areas.

The most significant sustainability issues and relevant
practices followed by the TITAN Group are included in
this section.

2008 ENVIRONMENTAL INVESTMENTS

Environmental
technologies

1.5%

Environmental

Rehabilitation
of quarries

2.9%

Reforestation

training and
awareness
N building
48.0%
Upgrading EMS ~—~——
Waste

management

A global sectoral approach
for sustainable development

2008 marks the fifth anniversary of TITAN's endorse-
ment of and commitment to the goals of the Cement
Sustainability Initiative (CSI). This global program
launched under the auspices of the World Business
Council for Sustainable Development by leading ce-
ment companies is focused on the most challenging is-
sues of our times: climate change, health and safety at
work, biodiversity and land use impacts, environmental
performance and community relations.

As a core member of CSI, Titan has participated in the
development of policies and practices aimed at mitigat-
ing CO, and other emissions. Acommon measuring and
reporting protocol has led to the creation of a global
database of cement plant specific energy and emis-
sion performance. Key performance indicators and
improvement targets set at company level are publicly
available and verified through external assurance.

For the last two years, WBCSD/CSI has been explor-
ing the sectoral concept in meeting climate change
challenges for the cement sector. The development
and adoption of a global sectoral approach on climate
change has been achieved with sector-based analysis
of the problem, emphasis on a practical way forward to
enhance better organization, as well as reporting and
assessment of climate mitigation actions at both Group
and sectoral levels. The sectoral approach is not a one-
size-fits all recipe, but a blend of policies and actions
organized around the location of each production facil-
ity and each sector’s and region’s unique characteris-
tics.

note—

csr@titan.gr
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The climate change challenge

Climate change is the most important environmental
challenge of our time. The nature of the cement indus-
try is such that it produces and emits carbon dioxide
(CO,), thus contributing to the greenhouse effect and
climate change.

The cement industry produces about 5% of global, man-
made CO,; half of this comes from the chemical pro-
cess of clinker production and 40% from burning fuel.
The remaining 10% is split between electricity use and
transportation (www.wbcsdcement.org). Neverthe-
less, concrete reabsorbs a great deal if not most of the
CO, emitted by calcination during the time it serves its
useful life. (For further information refer also to Nordic
Innovation Center, www.nordicinnovation.net).

Addressing the challenge of climate change is a top pri-
ority for the TITAN Group. We have chosen to take early
action in 2003 and in the context of our participation in
the WBCSD/CSI we voluntarily committed to curbing
our CO, specific emissions by 15% by 2010 compared
to 1990 levels.

In 2008 we had almost achieved the target we had setin
2006 with a 14.8% reduction of CO, specific emissions
per tonne of product. Moreover, progress was recorded
in new targets incorporated in the TITAN Group CSR
Roadmap (2007) (@; and particularly on the following:

e Adoption and dissemination of a Group Climate Miti-
gation Strategy.

e Setting-up of new targets in relation to the use of al-
ternative fuels and alternative raw materials.

Managing and monitoring performance

The TITAN Group Climate Mitigation Strategy (j is a
valuable management tool towards setting direction,
aligning and focussing our efforts to curb CO, emis-
sions.

Further improvement of our performance with respect
to climate change can be achieved through:

e optimization of products and processes
e use of alternative fuels and raw materials

We have managed to almost meet our target of 15%
less specific CO, emissions for 2010 vs 1990 levels, two
years ahead of time, mainly by optimizing our process-
es and products. (©)

In 2008 special emphasis was given to new areas for
improvement of energy efficiency through the use of al-
ternative fuels and new product development.

2008 was a year of considerable growth for the TITAN
Group. New facilities were added to the existing ones,
through acquisitions and partnerships. In addition, the
Group equity in existing facilities also changed drasti-
cally.

As a result, the volume of our production increased
causing a proportional increase not only in the raw ma-
terials and energy consumed but also in our emissions.
This is reflected in the reported absolute figures.

For a better understanding of our efforts, the tables
presenting our performance cover the total Group CO,
emissions based on the equity held by TITAN in 2008,
yet specific CO, emissions (kg/t of product) are based
on the equity held by TITAN in 2006, the year the target
was set, for comparison reasons.

SPECIFIC GROSS DIRECT CO, EMISSIONS"-®

8207 805.0

715.6%

697.7

705.1@ 689.8

685.5 }
* 685 |

Specific CO, emissions (kg/t of product®)

1990 = 2003 = 2004 = 2005 = 2006 2007 = 2008

—— Specific CO, emissions Group Target 2010

[ Calculation of specific emissions based on the equity held by TITAN Group in year 2006.
€0, emissions do not include emissions related to vehicles and mobile equipment.

) Product equals cementitious product as defined by WBCSD/CSI.
/4 Recalculated on a cementitious product base, according to WBCSD/CSI.

TOTAL GROSS DIRECT CO, EMISSIONS*

11.09

10.01 10.2

9.5
9.0 9.2

8.4
8.01 8.1

7.0

Total CO, emissions (million metrict)

6.0

T T T T T T
1990 2003 2004 2005 2006 2007 2008

* Total emissions for years 1990-2007 were recalculated in year 2008, according to
WBCSD/CSI, to reflect new partnerships (Turkey] and change in equity held by TITAN
(Egypt).


http://www.titan.gr/CSRandSReport2008/CSR_Roadmap_En.pdf
http://www.titan.gr/CSRandSReport2008/Climate_Mitigation_Strategy_En.pdf
http://www.titan.gr/CSRandSReport2008/Climate_Mitigation_Strategy_En.pdf
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Sustainable use of cement products

The building materials the TITAN Group provides are
not a finished product. They are components for the
construction industry. Undoubtedly the full life cycle
analysis of TITAN products engages a variety of actors
including customers, designers, architects, civil engi-
neers, as well as construction and demolition compa-
nies. We closely follow developments in our sector and
have embarked on a new effort to meet our aims in this
field, so as to facilitate the adoption of best practices
leading to sustainable construction.

Three main areas of focus have been defined as priori-
ties at Group level:

e Cement qualities and properties affecting concrete
e Durability and life-cycle of concrete

e Environmentally friendly types of cement and con-
crete

Our advantage of being a producer of both cement and
concrete, may help us bridge the knowledge gap be-
tween the two areas. Furthermore, TITAN is seeking
to engage with customers and other stakeholders who
have a critical role in the accomplishment of such a
task.

Indicative projects that the Group Research and Devel-
opment Department implements include:

Blended cements: The most efficient way to re-
duce CO, emissions produced by the cement indus-
try is possibly the replacement of clinker with other
substitutes. Blended cements have a long history in
Greece, having been used widely for decades. Exten-
sive research is currently undertaken by R&D on new
blended cements in order to further reduce their clin-
ker content.

In countries with little or no tradition in blended ce-
ments, it is sometimes necessary to change the in-
dustry’s perception that high clinker content means
high quality cement. Still, we have managed to pro-
duce blended cements in FYROM with a 50% clinker
replacement rate and slag cement in Egypt, although
generally the markets are still oriented towards tra-
ditional types of cement. For road construction TITAN
offers offer a hydraulic binder with a clinker content
of only 25%.

Greenhouse Gas Assessment

TITAN America has been engaged in the ENERGY STAR
Program (U.S.A.) which aims at reducing the energy
use through systematic monitoring and assessment
of processes, equipment and practices. Fossil fuel
replacements are being studied and tested for use in
kilns.

TITAN America has expanded its energy efficiency
measuring and monitoring program in all functions,
including ready-mix, terminals and separation tech-
nologies. The program is based on thorough analysis
of emissions evolving from different processes and
facilitates categorization by unit and state, determina-
tion of impacts and opportunities for each case.

TITAN America already follows international and EPA
voluntary standards in reporting its performance and
is ready to respond proactively to potential changes in
relevant regulations for other kinds of obligations.

New concrete products: Our research aims to pro-
vide more sophisticated concrete products designed to
meet the exact needs of our clients, reducing the use
of non-renewable resources and minimizing the envi-
ronmental impact of construction projects. There are
numerous examples of this approach such as the suc-
cessful use of pervious concrete and self-compacting
concrete in the RMX plants of TITAN America, which
produce concrete with increased water permeability
and concrete that reduces labor requirements and
eliminates the need for vibration. In the Greek Ready
Mix plants lightweight screeds with high air content
are used in place of denser mortars that require a
larger quantity of raw materials. Other research proj-
ects aiming to replace aggregates from quarries with
by-products of other industrial processes are also
under way.
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Pro Ash and EcoTherm: Differentiating product
capacity and branching out best practices

Manufactured from the fly-ash by-product of burning
coal, ProAsh is a highly sought-after concrete additive
that enhances the characteristics of concrete and re-
duces the amount of Portland cement required in the
production of concrete. One of the primary ingredients
in concrete, Portland cement, causes one tonne of CO,
emissions for every ton of Portland cement produced.
The United States consumes over 100 million tonnes
of Portland cement annually. Separation Technolo-
gies’ Big Bend location is capable of producing up to
250,000 tonnes of ProAsh per year, which will create
an equal amount of CO, offsets through the displace-
ment of Portland cement in concrete mixtures.

Separation Technologies” ProAsh production facility
has won preliminary approval from the Chicago Cli-

Separation Technologies, USA

mate Exchange Offsets Committee for carbon diox-
ide emission offsets at Teco Energy’s Big Bend Power
Station. The Chicago Climate Exchange (CCX] has de-
termined that producing ProAsh through Separation
Technologies” patented electrostatic separation pro-
cess results in the reduction of CO, output and quali-
fies for offsets under CCX guidelines.

In addition to ProAsh, Separation Technologies pro-
duces Ecotherm, a carbon-rich material that can be
used as a substitute for coal and is regarded as a valu-
able commodity in light of the rising cost of fuel and
the need to develop sources of energy while minimiz-
ing CO, footprint.

R . T A
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Thermal energy

In 2008 our largest source of thermal energy (98.9%
calorific basis) was conventional: coal, pet coke, fuel
oil and natural gas. Alternative fuels made up the re-
mainder. The percentage contribution of alternative fu-
els (thermal basis) was reduced from 1.37% in 2007 to
1.07% in 2008 mainly due to:

e Limited availability of alternative fuels in Greece.

e Increase of production volume in countries with lim-
ited oportunities to replace traditional fuels with al-
ternatives (Egypt, Turkey).

In line with the Group policy of continuous improvement,
our efforts have been strengthened to raise awareness
among stakeholders at the local level and a new target
has been adopted for 2015 so as to increase subtitution
of conventional fuels up to 4% [calorific basis) at Group
level by 2015.

note>~>

csr@titan.gr

Electrical energy

In 2008 the total electrical energy consumption of our
cement plants was 1,655GWh (5,958TJ). As in the case
of thermal energy consumption, the observed increase
of almost 10% compared to 2007 was the result of the
increase in the volume of our production due to Group
growth through new partnerships and equity changes.
However, average specific consumption was 115kWh/
ton cement, -a decrease of 1.5% compared to the previ-
ous year.

THERMAL ENERGY CONSUMPTION FOR TITAN GROUP

CEMENT PLANTS, CEMENT GRINDING PLANTS AND
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Recycling

Waste management is one of the most challenging is-
sues in the countries in which the TITAN Group oper-
ates. Disposal of waste is not controlled nor are ade-
quate methods supported by systems to collect, re-use
and recycle. There are some success stories, though
proving that there is an opportunity to turn a problem
into a great opportunity with the active involvement of
all critical stakeholders and by engaging in long-term
progress.

At TITAN we recycle waste from other industries but we
have also developed methods and systems to recover
and recycle raw materials and intermediary products
which leak out of our own production process.

Acknowledging the concerns related particularly to the
efficient use of alternative fuels, the TITAN Group has
incorporated all requirements and regulations at both
national and international levels as well as the relevant
Protocol developed by WBCSD/CSI in its internal man-
agement systems and procedures (TITAN Group Alter-
native Fuels Policy @?l

Raw materials and intermediary products which leak
out of the production process are recovered with spe-
cialized equipment and, after being appropriately pro-
cessed to remove foreign particles, are reintroduced
into the production line and subsequently reused.

Licensed subcontractors are handling materials that
are not recycled in Group facilities.

An indicative example in the way that waste from TITAN
production is handled refers to practices developed in
the U.S.A. where this type of waste is used for the pro-
duction of cement blocks, pavings or other construc-
tion materials.

A policy for systematic waste management and treat-
ment of recyclable materials is followed by TITAN in all
offices and plants where different types of waste are
collected separately and sent for treatment and reuse.

Raw materials

In 2008, we used 21.7 million tons (dry basis) of raw
materials for cement production. Approximately 6.8%
of all raw materials (about 1.5 million tons - dry ba-
sis) were alternative raw materials, namely by-prod-
ucts and waste disposal from other industries such as
pyrite ash, blast furnace slag and industrial gypsum.
Compared to 2007, consumption of alternative raw ma-
terials, as a total quantity, did not change. The remain-
ing 20.2 million tons (dry basis) were natural materials
from mining and quarrying activities.

CONSUMPTION OF RAW MATERIALS

& PERCENTAGE OF ALTERNATIVE RAW MATERIALS
USED IN CLINKER AND CEMENT PRODUCTION
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Air emissions

Dust

Kilnstacks, quarrying and transportation of products
are the main sources of dust emission in the cement
sector. All cement plants have been equipped with
dust monitoring and recording systems, while fugitive
dust is also measured and controlled through internal
management systems and procedures. Proper main-
tenance, optimal functioning and appropriate storage
facilities are means used to control fugitive dust.

Installing new filters and upgrading existing ones,
making use of the latest technology available as well
as optimizing processes and machinery are the main
practices followed to ensure that we meet high stan-
dards.

In 2008 total dust emissions amounted to 1,268 tonnes,
while specific emissions to 109 gr/tonne clinker, based
on equity held in 2008. Dust emissions at most of our
facilities were well below the limits set by the environ-
mental terms and conditions of their operating per-
mits.

Recalculated on the basis of the equity held by the TI-
TAN Group in 2006, the year that the Group target was
set, specific emissions were 83 gr/tonne clinker, a re-
duction of 2.3% compared to 2007, thus making another
step forward towards the set target of 75 gr/tonne clin-
ker.

NO,

Emissions of NO_in the air are scientifically linked to
the creation of acid rain and smog. Combustion at high
temperatures necessary for cement production is a
source of NO_emissions.

Group performance in 2008 with respect to NO_emis-
sions was 20,979 tonnes and specific emissions were
1,799g/ton clinker (calculations based on equity held in
2008). The level of emissions is in accordance with the
limits stipulated by operating permits.

Recalculated on the basis of the equity held by the TI-
TAN Group in 2006, the year that the Group target was
set, specific emissions were 1,851g/ton clinker below
the current target of 1,980g/ton clinker.

A revised target of 1,670g/ton clinker for NO emis-
sions, or a 45% reduction compared to 2003, was set
last year for 2015.
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SO,

The presence of sulphur (S) in raw materials is the pri-
mary cause of SO _emissions which are linked to the
appearance of acid rainfalls. Therefore, keeping these
emissions as low as possible is significant for minimiz-
ing the environmental footprint of cement plants.

In 2008, the total SO _emissions amounted to 3,356 tons
corresponding to specific emissions of 288g/ton clin-
ker. In most Group plants, SO _emissions were negli-
gible while in all cases they were well below than the
levels permitted.

Recalculated on the basis of the equity held by the TI-
TAN Group in 2006, the year that the Group target was
set, specific emissions were 313 g/ton clinker.
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Water Management

Cement production requires water in various parts of
the production process, for cooling heavy equipment,
conditioning exhaust gases, etc. Water discharged from
the production process is emitted as process effluent
and can be affected by the presence of solids, altered
pH or high temperatures. The installation of closed-
loop water systems or settling ponds helps to reduce
consumption, while monitoring through water-meters
facilitates a more efficient use at all levels.

In 2008 water consumption at Group cement plants was
approximately 569lt/tonne of cement. The % increase
vs 2007 is due to the inclusion of measurements of the
water consumptions of the Zlatna Panega plant in Bul-
garia and of the Pennsuco plant in the USA which were
not included in the 2007 reported values.

The development and application of an integrated water
management system at all our cement plants is a tar-
get set in 2007 and planned to be achieved by 2012.
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Usje

The TITAN cement plant at Usje in FYROM lies on
the outskirts of the city and is adjacent to the water
channel of the municipality. A new initiative was un-
dertaken by TITAN in 2007, aiming at a more efficient
water management system according to international
standards. Accordingly, a full analysis and record-
ing of the actual quantity and quality of water used
and discharged by the plant was followed by invest-
ments for the creation and maintenance of a purifica-
tion pond for ground water, a separated discharge of
waste water and the replacement of the pipe line for
the drinking water. Through the first steps of this ef-
fort, improvements were already achieved and a 30%
reduction of drinking water consumption was reached
at plant level. Additionally, in a joint effort with local
authorities, the quality of the water discharged under-
goes a very strict quality monitoring, at specific loca-
tion points where analysis is performed by the Central
Laboratory of the Ministry of Environment and Physi-
cal Planning.

i
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Quarry management and biodiversity

Cement and aggregate operations depend heavily on
the use of natural resources and could have an impact
on the biodiversity of flora and fauna habitats. Beyond
the conventional environmental impact assessment
and rehabilitation plans to reduce or mitigate quarry
impacts and the respective monitoring of reclamation
projects, TITAN also focuses on site-specific cases, re-
lated to endangered species and habitats, and applies
specific biodiversity management plans, aimed at pres-
ervation and enhancement.

Center Sand quarry:
Protection of endangered species

The Center Sand aggregates quarry of Tarmac Ameri-
ca, a TITAN affiliate located in Clermont, Lake County
of Florida, U.S.A., is adjacent to a state preservation
site. The endangered species is the Gopher Tortoise
(Gopherus polyphemus) burrowing turtle that cohab-
its with other burrowing creatures, such as the Sand
Skink. The tortoises have been recently upgraded to
that of threatened species and Florida State planning
and conservation efforts are geared to eliminating
tortoise mortalities during any development program.
Under the Center Sand mining plan, since operations
would encroach on their burrows, the quarry had to
plan and implement the relocation of Gopher Tortoises
in a nearby and safe “no-mining” preservation area.

In 2008, having studied the issue in cooperation with
specialists and the State of Florida Fish and Wildlife
Conservation Commission (FFWCC), TITAN took ac-
tion. Equipped with all necessary permits for the in-
tervention and for capturing, handling and relocating
the species, the Center Sand then followed scientific
guiding principles and standard methodology, includ-
ing special training, in compliance with the FFWCC
Gopher Tortoise permitting system. Guidelines were
designed by the State to encourage relocation of ani-
mals to protected recipient sites where the tortoises
would have a better chance of propagating the spe-
cies. These guidelines also provide incentives for
landowners who qualify for having their land certified
as “Recipient Sites” for displaced gopher tortoises,
the overall goal being to prolong the survival of the
species. In Center Sand, site surveys were conducted
to determine locations and identify the type of bur-
rows (“active” and “inactive”) and number of inhabited
burrows on the property. A 35-acre (some 142,000m?)
nature preserve habitat was created adjacent to the
mining property in order to safeguard the Gopher Tor-
toises’ existence.

note>>
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The contribution of experts in the field and a special-
ized scientific crew were crucial in this project. “Hog
fencing”, acting as an “eco-friendly barrier”, was cre-
ated in the ground to protect and contain the tortoises.
Pine trees were thinned and/or removed from within
the preservation area and the land was reseeded with
foraging plants suitable for the turtles. Finally 56 tur-
tles (22 males, 24 females, 10 immature ones) were
manually removed from the mining area and placed
into their new protected habitat. The safe-zone area
will be maintained on a regular basis, with careful
consideration for the animals.
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On-going rehabilitation of Drimos quarry at Thessaloniki, Greece
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Recognition and Awards

Accountability Rating

In 2008, the Accountability Rating in Greece ranked TITAN first with an ™
overall score of 60.5 among 65 of the largest Greek enterprises. The “Ac- A

countability Rating” (Q measures the extent to which companies have built CCOUNTAB“'ITY
responsible social and environmental practices into the way they do busi- R AT I N
ness and looks at how well they account for the impact of their actions on

their stakholders. Companies are ranked according to their performance _ G R E E C E

in six main categories: Corporate Governance, Strategy, Management Sys-
tems, Reporting, Assessment and Verification.

EPA Energy Star

Our continuous efforts to reach top performance in energy efficiency were
recognized with the prestigious Energy Star Award presented by EPA to TI-
TAN America’s cement plants in Roanoke and Pennsuco, in 2008 Recipients
of this award are recognized for applying energy efficient solutions that
save money while protecting the environment and reducing greenhouse gas
emissions. It is the second consecutive year that TITAN's Roanoke Cement
plant received this award in the framework of the Energy Star Program
which designates industries to set the pace for energy efficiency initiatives.

2008 ENERGY STAR
QUALIFIED BUILDING

This bullding meats strict
enargy performance ek
sei by the LS. EPA

WY SRR gy

2008 Virginia Governor’s Award for Environmental Excellent
for Land Conservation

Roanoke Cement Company was honored with the Governor’'s Award for Environmental Excellence for Land Con-
servation, an award given to leaders in the Commonwealth who have made an outstanding contribution toward
protecting and conserving the environment and whose actions have benefited the health and welfare of Virginia's
communities and the state as a whole. The award is a significant recognition of TITAN America’s commitment and
constant efforts to preserve and protect the environment in the area of the Andy Layne Memorial Trail, a part of
the Appalachian Trail and the Roanoke Cement Company’s consistent endeavors towards environmental stew-
ardship and biodiversity.

Center Sand Wins Environmental Award for Gopher Tortoise Habitat

Tarmac America LLC’s Center Sand Mine, located in Clermont, Florida, recently received a First Place “Proud of
Mine” Award from the Florida Limerock & Aggregate Industry in recognition of the Company’s recently-complet-
ed Gopher Tortoise Relocation Project.

2008 Grand IR Award in Greece

In 2008, TITAN was awarded by Capital Link, the Grand IR Award, 1st Prize for Corporate Governance and several
other distinctions. The awards were based on nominations and voting carried out by a committee comprised by
members of securities firms, mutual fund management companies, international institutional investors and fi-
nancial media representatives.


http://www.accountabilityrating.gr
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Report Assessment and Verification

Methodology

This Report covers the hole TITAN Group with its main
subsidiaries and operations /7. To prepare this Report
we have followed WBCSD/CSI Guidelines and Protocols.
Forthe environmental data particularly all performance
indicators measuring emissions from cement plants
are calculated in line with the CSI reporting principles,
that is 100% emissions from cement plants for which
TITAN has the majority share and the emissions of joint
ventures or partnerships according to equity basis. For
the safety data TITAN reports 100% for all activities it
has operational control, excluding Turkey. The results
of an independent assessment and verification process
which was undertaken by KPMG for these indicators,
are presented on this section.

All other environmental and social performance indi-
cators have been defined and calculated in accordance
to the GRI G3 Sustainability Reporting Guidelines and
the U.N. Global Compact Communication on Progress
requirements.

In reference to GRI principles an independent assess-
ment and verification of this Report has been under-
taken by DNV. The results of this process are also in-
cluded in this section. A combined GRI and CoP Matrix
summarizes all data and information regarding Group
and country level performance achieved in 2008.

One of the main principles of CSR and SD is that of ma-
teriality. Regarding this principle, the GRI states: “The
information in a report should cover topics and indica-
tors that reflect the organization’s significant economic,
environmental, and social impacts, or that would sub-
stantively influence the assessments and decisions of
stakeholders”.

TITAN has engaged Det Norske Veritas (DNV] to un-
dertake a verification of TITAN's assessment and
perceptions of materiality. This involved stakeholder
interviews and internal workshops in Greece in 2007.
In 2008, the process of materiality verification was ex-
panded in South East Europe, in the form of interview
and workshops with internal stakeholders. This is not
only provided a robust basis for the verification by DNV,
but also enabled TITAN to challenge its own percep-
tions of what issues are material, learn, improve and
engage stakeholders.

In 2008, a process of more intensive dialogue with key
stakeholders started, while expanding assessment of
material issues.

Prioritization of issues has been based on their signifi-
cance to TITAN's business. Estimates were justified by
analysis of potential impacts on five intangible value
drivers: human capital; operational efficiency; regula-
tion and litigation; reputation and brand value; and ac-
cess to markets. The outcomes of these efforts have
been subject to independent assessment and verifica-
tion, as part of the verification of the 2008 CSR and S
Report.

The table below summarizes the results from 2008
CSR Workshops and Independent Assessment Verifi-
cation in Southeastern European operations in parallel
with the outcomes from the same process in Greece in
2007.

TITAN declares that this Report meets application level
A+ of the GRI (2006).

Key Issues and Priorities
Community Relations

Greece | Bulgaria| Serbia FYROM | Region

Industry

Emissions

Working Conditions

Use of Natural Resources

Bribery and corruption

Product Safety

Business Ethics

Marketplace

Climate Change

Recruitment and Retention

Diversity

Ecosystem and Biodiversity

Human Rights

Level of significance and relevance for TITAN business and/or stakeholders

high  medium low


http://www.titan.gr/CSRandSReport2008/annual08_88-89_en.pdf
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DNV Assurance Statement Summary

TITAN Annual Report 2008

Det Norske Veritas (hereafter ‘DNV’) has been commissioned by the management of TITAN Cement Company S.A (hereaf-
ter ‘TITAN'] to provide assurance services in connection with the English version of Titan's Corporate Social Responsibility
(CSR] and Sustainability Report 2008 (hereafter ‘the Report’).

The management of TITAN is responsible for all assertions and information provided in the Report, as well as the processes
for collecting, analysing and reporting that information. DNV’s responsibility regarding this assurance engagement is to the
management of TITAN only, in accordance with the scope of work commissioned. DNV disclaims any liability or responsibil-
ity to a third party for decisions, whether investment or otherwise, based on this Assurance Statement summary or the full
version provided at http://www.titan-cement.com.

Scope
The scope of DNV's assurance engagement included the verification of:

e CSR and Sustainability policies, objectives, initiatives, practices and achievements in 2008, described in the Report. These
were verified at Group, Division and Department levels and within the following countries: Bulgaria; Greece; FYROM and
Serbia;

e The extent to which Group, Division and Department policies, practices and procedures are known, understood and being
adopted at the following sites: Usje (FYROM); Kamari (Greece); and Zlatna Panega (Bulgarial;

* Process for defining the boundaries, focus and content of the Report;
e Processes and tools for collecting, analysing, aggregating and reporting quantitative and qualitative data in the Report;

¢ The extent to which the principles of Materiality, Inclusivity and Responsiveness are adopted, in line with the requirements
of AAT1000AS (2008);

» The extent to which the principles set out in the Global Reporting Initiative (GRI) Sustainability Reporting Guidelines (2006)
are adopted, as well as the application level declared by TITAN;

e Adherence to WBCSD Cement Sustainability Initiative (CSI) reporting requirements; and
e Compliance with UN Global Compact Communication of Progress requirements.

The reliability of selected quantitative information was verified, namely: recycling; raw materials; dust; NO ; SO _and water
consumption. DNV’s assurance engagement did not include verification of the reliability of CO, emission-related informa-
tion or Health and Safety information, verified by another third party.

Statement of Independence

DNV states its independence and impartiality with regards to this assurance engagement. In 2008, DNV did not work with
Titan or any of its stakeholders on any engagements which could compromise the independence or impartiality of our find-
ings, conclusions or recommendations. Moreover, DNV was not involved in the preparation of any text or data provided in the
Report, in addition to this Assurance Statement.

Approach

This assurance engagement was carried out between February and June 2009, by a multi-disciplinary team of suitably qual-
ified and experienced professionals, in accordance with the DNV Protocol for Verification of Sustainability Reports, which is
based on the Global Reporting Initiative (GRI) Guidelines for Sustainability Reporting (2006) and AA1000AS (2008).

As part of this assurance engagement, the following tasks were carried out by DNV:

e Facilitated a 2-day workshop in FYROM, aimed at verifying Titan’s perceptions of materiality in the South East Europe
(SEE) region, focusing on Bulgaria, FYROM and Serbia. This workshop was attended by management representatives
from Titan Group, the SEE region and each of the above mentioned countries;

¢ Interviewed over 25 management representatives at Group level, in the following functional areas: CSR and Sustainability;
Corporate Governance; External Relations; Investor Relations; Finance; Human Resources; Environmental Management;
Health and Safety Management; Social Services; Legal Affairs; Audit and Compliance; and Procurement. Interviewed the
manager of the Cement Division in Greece and the manager of the Kamari Plant (Greece);

» Undertook a one-day visit to the Usje plant (FYROM) and a two-day visit to the Zlatna Panega plant (Bulgaria);

» Analysed corporate data management systems (for HR and Social, Health and Safety, and Environmental data), assessing
the materiality, reliability and completeness of selected data reported by Titan;

e Challenged assertions and claims made in the Report and reviewed supporting information;
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¢ Reviewed a selection of internal communications and external media reports relating to TITAN's CSR and Sustainability
management and performance.

This engagement was carried out in line with the AA1000AS(2008) requirements for Type 2, moderate level of assurance.

Conclusions

Through this engagement, DNV was able to verify the progress made by Titan in relation to H&S management, which in-
volved the implementation of a more harmonised and structured approach across the Group and initiatives to develop safety
awareness and culture.

Regarding environmental management, DNV commends the efforts made by Titan with a view to improving the monitoring
and reporting of environmental performance. At the SEE sites visited, DNV found commitment to adopting appropriate envi-
ronmental management practices, often aiming to exceed legal requirements in those countries. However, due to changes
in the composition/equity of the Group in 2008, challenges arose in terms of ensuring that the new Titan sites performed
to the level and standards of the Group, which was reflected in the overall Group performance on some environmental as-
pects.

Regarding Human Resources, Titan faced important challenges in several countries, where reductions in employee num-
bers were made. DNV was able to verify Titan's commitment to adopting responsible employment practices and preventing
or minimising the impact of restructuring initiatives by the company.

DNV commends Titan for the efforts to include stakeholders in the development of its CSR and Sustainability management
approach and the definition of the content of its Report. The multi-stakeholder forum held in Greece, the internal workshops
held by Titan in FYROM, and the extension of the scope of assurance to include stakeholders in SEE, demonstrate Titan's
commitment to effective, constructive and transparent stakeholder engagement.

Specifically on the content of the Report, DNV believes that it generally meets the content and quality requirements of CSI,
Global Compact, GRI (2006) and AAT000AS (2008). DNV also endorses the GRI application level of A+ declared by Titan. De-
tailed information on DNV’s scope of work, approach, conclusions and recommendations regarding the Report’'s adherence
to the reporting and assurance requirements established in those standards and guidelines is provided in the full version of
the Assurance Statement, available at www.titan-cement.com

Recommendations

Based on the findings of this assurance engagement, the following recommendations are made to encourage continual im-
provement, not affecting the conclusions above:

» Continue to expand materiality assessment and stakeholder engagement initiatives to further countries/regions;
¢ Develop awareness and a structured approach to stakeholder engagement at local level;

¢ Develop KPIs and targets which are enduring, to ensure comparability and facilitate the assessment of performance as
the composition/equity of Titan, production levels and the characteristics of its products change over time;

e Develop a structured approach to assessing socio-economic impacts;

¢ Investigate the level of interest in the CSR and Sustainability Report by various stakeholder groups in the countries where
Titan operates. This should also consider the role of the Report as part of a suite of channels and strategies for commu-
nication on CSR and Sustainability.

Antonio Ribeiro Karen Dodds

Lead Verifier Manager

/«!] Ajmg .’f&(i,,@

Business Assurance and Sustainability, UK

Det Norske Veritas, London, 18 June 2009

DNVis a global independent provider of
certification, assurance and assessment
services, focusing on sustainability, climate
change, environmental and health and
safety management and reporting across

a range of sectors, including cement and
construction products.

HES
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ASSURANCE REPORT
To the readers of the 2008 Titan Group Corporate Social Responsibility and Sustainable Development Report
Introduction

We have been engaged by Titan Group to provide assurance on the CO, emission data and the safety performance data in the
2008 Titan Group Corporate Social Responsibility and Sustainable Development Report (further referred to as The Report).
The Report is the responsibility of the company’s management. Our responsibility is to issue an opinion on the CO, emission
data and the safety performance data in The Report.

Context and scope

In The Report Titan Group describes its efforts and progress in relation to sustainability and reporting thereon. Our engage-
ment was designed to provide the readers of The Report limited assurance on whether the 2008 CO, emission data pre-
sented on page 31 and page 48 in The Report and the 2008 safety performance data presented on page 20-21 (fatalities, lost
time injury severity rate and lost time injury frequency rate) and page 48 (Health & Safety) in The Report are fairly stated.
Procedures performed to obtain a limited level of assurance are aimed at determining the plausibility of data and are less
extensive than those for a reasonable level of assurance.

Reporting criteria

There are no generally accepted standards for reporting sustainability performance. Titan Group applies its own internal
sustainability performance reporting criteria, derived from the relevant publications of the Cement Sustainability Initiative
(CSI) of the World Business Council for Sustainable Development (WBCSD). These publications are The Cement CO, Pro-
tocol and the CSI Guidelines for Measuring and Reporting Safety Data. It is important to view the performance data in the
context of this explanatory information. We believe that these criteria are suitable in view of the purpose of our assurance
engagement.

Standards

We conducted our engagement in accordance with the International Standard for Assurance Engagements (ISAE) 3000: As-
surance Engagements other than Audits or Reviews of Historical Financial Information, issued by the International Auditing
and Assurance Standards Board. Amongst others, this standard requires that the assurance team members possess the
specific knowledge, skills and professional competencies needed to understand and review the information and that they
comply with the requirements of the IFAC Code of Ethics for Professional Accountants to ensure their independence.

Work undertaken
With regard to the information in the Report we carried out the following activities:

e reviewing the systems and processes for data management, internal control and processing of the CO, emission data and
the safety performance data;

e reviewing the CO, emission data and the safety performance data reported by the production sites under operational con-
trol of Titan Group;

e visiting two selected production sites to assess the data collection and reporting process and review the reliability of the
reported data;

e reviewing data trends and discussions with management thereto;

* interviewing staff responsible for the analysis and reporting of the data and explanatory notes for CO, emission data and
safety performance data.

Conclusion

Based on the work described above:

» The 2008 CO, emission data presented on page 31 and page 48, referring to The Cement CO, Protocol,
and

e the 2008 safety performance data presented on page 20-21 and 48 as specified under Context and scope above referring
to the CSI Guidelines for Measuring and Reporting Safety Data,

do not appear to be unfairly stated.
Amstelveen, 15 June 2009
KPMG Sustainability

M W.J. Bartels RA
gl

R —
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Targets and Achievements

CSR and SD Review 2008

Area | Objectives 2010

Key Performance Indicator - Progress 2008

Targets 2009

e All management personnel
fully trained and evaluated
in applying corporate values,
standards and Code of Con-
duct.

e Expand independent assess-
ment process to cover all
Group activities.

CSRin corporate

® % of managers and personnel o)
trained

® % of plants and activities cov-
ered by independent assess- @)

ment process

e 100% of Group managers
trained

¢ 10/12 cement plants covered
by independent assessment
of CSR and SD policies and
systems

® Implement Group climate Miti-
gation Strategy and report an-
nually environmental perfor-
mance

® Increase awareness and ef-
ficiency with respect to biodi-
versity issues

® Improve water management

® Review and improve Group en-
vironmental management and
reporting systems

Environmental
sustainability

® % of alternative fuels used at
Group level N\

® % of plants using alternative fu- /\
els

® % of sites and operations cov-
ered by EMS (through biannual \/ \/
environmental performance
studies)

® Progress achieved through the \/ \/
implementation of ESIA in new
greenfield plant in Albania.

® |ncrease the use of alterna-
tive fuels

e Continue investments to ex-
pand the capacity to use al-
ternative fuels

e Supportinitiatives enhancing
co-operation with key stake-
holders

® Incorporate new manage-
ment systems for monitoring
water consumption

e Ensure that OH&S manage-
ment systems applied by all
locations and activities comply
with Group standards.

e Developandimplement OHSAS
18001 or equivalent systems in
all cement plants.

o3
=
£
=
(5]
(]
I
=
5]
c
S
=
(5]
Q.
=
(5]
(8]
o

® 7Zero serious accidents.

e Zero fatalities. ><
@)

® Embed and maintain a safety
culture among direct and indi-
rect employees.

® |n terms of Lost Time Frequency O
Rate (LTIFR) reach upper perfor-
mance quartile of WBCSD/CSI

members. /\

® Increase awareness and im-
prove training systems for
safety at work internally and
throughout the supply chain

e Promote the adoption of best
practices in managing and
training contractors’ per-
sonnel

e Support actively WBCSD/CSI
in developing new tools and
guidelines for safety at work

e Anticipate stakeholder con-
cerns and learn from open
dialogue with key stakeholder
groups.

e Promote Group standards
within the sphere of influence
in the framework of UN Global
Compact and WBCSD/CSI.

Stakeholder
engagement

e Expand communication and
partnership efforts with stake- \/ \/
holders and develop an action
planin 2008.

e Diversify and focus initiatives at @)
local level.
® Develop local action plans at all 0O

plants and for all activities.

® Integrate feedback received
from key stakeholders in lo-
cal action plans

e Continue awareness building
and branching out of good
practices related to the ten
Global Compact principles
and the Agenda for Action
defined by WBCSD/CSI

e Participate in further dis-
semination of the global sec-
toral approach in respect to
climate change

\/ Target achieved \/\/ Target exceeded ><  Target not achieved @) On-going /\ New target
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Stakeholders’ Review 2008

Stakehold-
er Groups

Activities in 2008 Feedback received Objectives for 2009

Investors

Employees and their

Governments

-
[
c

2

=
©
c
oY
7]

2
c

Communities

Contractors and

Customers

Organizations representatives

Suppliers

® More than 200 one-to-one meetings
and roadshows with investors, including
representatives of socially responsible
funds have been organized

¢ Enrichment of Annual Reports and web

site presentations with social and envi-
ronmental issues and achievements

e Continue to inform investors

® Branch out of good practices
and concrete outcomes of
relevant performance in the
business community

® [ncrease awareness on non-
financial performance and
long-term outcomes among
investors and shareholders

¢ |nvite feedback through
questionnaires and bilateral
meetings

Participation in Stakeholders” Forum;
CEO briefings, performance and devel-
opment reviews, trade union meetings,
internal publications, new induction
courses, CSR workshops, focus groups,
web site and intranet site updates, maga-
zines and newsletters

® |[ncrease participation of em-
ployees in relevant initiatives

¢ Disseminate internally good
practices and employee volun-
tary initiatives

® Develop and adopt new initia-
tives and tools to support and
recognise employee partici-
pation in meeting social and
environmental goals

e Continue awareness build-
ing, specialization and com-
munication through focused
workshops, seminars, open
events and the web

Direct contacts as well as contacts
through industry and business associa-
tions.

Communication in the framework of the
EU Business Alliance for CSR and the
U.N. Global Compact Initiative

Support dissemination activities
and partnership building efforts
at national and regional levels

Implement the “Learn and Sup-
porting Global Compact cam-
paign”, the “Responsible Supply
Chain Management” dissemina-
tion plan and other joint activi-
ties undertaken in co-operation
with CSR networks

e Membership in UN Global Compact,
WBCSD/CSI, European Alliance for CSR,
CSR Europe.

¢ Participation in Supply Chain Laborato-
ries in the framework of the EU Busi-
ness Alliance for CSR.

® Increase awareness and vol-
untary engagement within the
sphere of TITAN'S influence

® Branch out of good practices
in reporting and stakeholders’
engagement efforts

e Communicate progress at both
Group and national levels.

e Explore opportunities to join
or establish new nation-wide
initiatives.

¢ Follow-up developments
achieved in respect to the E.U.
Business Alliance for CSR

Representation in stakeholders’ forum,
consultation with local authorities, open
plant days, establishment of local liaison
committee in Albania

Continue the “open door policy”,
improve understanding and
benefits from social and envi-
ronmental achievements

¢ Organise study visits and open
days.

e Utilise the outcomes and expe-
rience gained from 1st Stake-
holders’ Forum to further
develop dialogue with local
stakeholders

Learning about and supporting the Global
Compact campaign, one-to-one meet-
ings, participation in stakeholders’ forum,
dissemination of outcomes from CSR and
Supply Chain Laboratory, presentation
through internet of the new E-Guide on
responsible supply chain management,
safety meetings and workshops.

¢ Facilitate the development of
necessary skills and compe-
tencies

e Continue to branch out and
create add value throughout
the supply chain

¢ Organise thematic workshops,
bilateral meetings and com-
munication days

e Support networking and part-
nership programs to address
common priorities in respect
to social and environmental is-
sues and share good practices

Participation in stakeholders’ forum,
one-to-one meetings, plant study visits,
exchange of information, know-how and
experiences.

® Remain among leaders in CSR
and SD at national and sec-
toral level

® [ncrease efforts to create syn-
ergies and joint initiatives

Invite customers to participate
in open days and events focused
on sharing know-how, experi-
ence and good practices

One-on-one meetings, exchange of opin-
ions on relevant issues, collaboration in
response to fires in Greece.

® Provide a clearer picture of
social and environmental
footprint

¢ Continue to focus on doing

more good where TITAN does
more harm

e Continue to communicate and
integrate feedback received

e Explore opportunities for co-
operation
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WBCSD/CSI Progress Review

Group cement plants

DESCRIPTION 2006 2007 2008
Climate Change Management
Facilities using the WBCSD CO, Protocol Guidelines for emissions
inventory, % 100 100 100
Total Direct CO, emissions!” (gross), metric tonnes!? 10 million 10 million 10.2 million
Total Direct CO, emissions!” (net), metric tonnes? 10 million 10 million 10.2 million
Direct CO, emissions (gross) kg/metric tonne of product 690.4 689.8 685.5
Direct CO, emissions (net) kg/metric tonne of product 690.4 689.8 685.5
Use the tools set out in the CO, Protocol to define and make public
the baseline emissions yes yes yes
CO, abatement strategy: | CO, abatement CO, abatement
1. Investing strategy: strategy:
in fuel efficiency 1. Investing in fuel 1. Investing in fuel
Develop a climate change mitigation strategy 2. Reducing clinker efficiency efficiency
and publish targets and progress by 2006 to cement ratio 2. Reducing clinker 2. Reducing clinker
3. Reduce electricity to cement ratio to cement ratio
consumption 3. Reduce electricity 3. Reduce electricity
consumption consumption
Report annually on CO, emissions in line with the protocol yes yes yes
Fuels and materials use
Energy efficiency, MJ/t clinker 3,501 3,582 3,567
Alternative fuel substitution for conventional fuels (heat basis), % 0.98 1.37 1.07
Biomass in kiln fuel, % 0.6 0.6 0.4
Alternative materials (clinker & cement), % 7.3 7.1 6.8
Clinker to cement factor, % 80.8 80 80.2
Apply the guidelines developed for fuel and raw material use yes yes yes
Emissions monitoring and reporting
Total dust, particulates, metric tonnes 934 928 1,268
Dust, particulates, g/tonne of clinker 86 85 109
Total NO_, metric tonnes 20,535 19,106 20,979
NO_, g/tonne of clinker 2,016 1,752 1,799
Total SO, metric tonnes 3,068 3,263 3,356
S0, g/tonne of clinker 301 299 288
Clinker produced with monitoring of major and minor emissions, % 100 100 100
Apply the protocol for measurement, monitoring and reporting
of emissions yes yes yes
Make emissions data publicly available and accessible to stakeholders yes yes yes
Set emissions targets on relevant materials and report publicly
on progress yes yes yes
Health & Safety
Employee fatalities 0 0 0
Employee fatality rate 0 0 0
Contractor fatalities 2 1 3
Third-party fatalities 0 0 1
Employee lost time injuries 28 20 22
Employee lost time injuries Frequency Rate 4.75 3.67 3.26
Employee lost working days 1,275 919 718
Employee lost time injuries Severity Rate 324 168 106
Contractor lost time injuries 21 7 8
Local impacts
. . - - number 3 3 3
Active sites where biodiversity issues are addressed % 103 103 94
Sites with community engagement plans, % - all all
Active sites with quarry rehabilitation plans, % number 15 15 15
' % 75 79 79
Apply the ESIA Guidelines and develop tools to integrate them
into decision making processes yes yes yes
Draw up rehabilitation plans for operating quarries and plant sites and
communicate them to local stakeholders yes yes yes

(1). CO, emissions do not include emissions related to vehicle and mobile equipment
(2). Total emissions for the period 1990-2007 were recalculated in 2008, according to WBCSD/CSI

in equity held by TITAN Group (Egypt].

, to reflect a new partnership (Turkey] and changes
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WBCSD/CSI priorities for
2009:

e Guidelines and best prac-
tices dissemination for
contractors’ crew safety
management and road
safety.

e Utilization of unique data
bank with externally veri-
fied measurements on CO,
emissions from 600 cement
kilns representing 50% of
total global cement produc-
tion.
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GRI Disclosures and Indicators

@3 see www.titan.gr (CSR section, Investor relations section] o Partially met for all indicators whose data currently cover only
e ] ] certain regions [i.e. Greece) or activities (i.e. cement], or re-
((~ see TITAN 2008 Annual Report and Financial Results lated to cases that reliable quantitative data is not available yet
® Indicates core indicators (i.e. water]
(0] Indicates additional indicators G.C.: Global Compact
Profile/ G3 Disclosure | Description Notes, comments and additional informa-
Global Compact tion
Reference

STRATEGY & PR

OFILE

‘

tunities

1.1 Statement from the most senior decision-|p.4; /[ p.6
maker of the Organization
1.2 Description of key impacts, risks, and oppor- | p. 42; /7 p. 48

2.1 Name of the organization TITAN Group
2.2 Primary brands, products, and/or services Cf‘ p.5, (@2
2.3 Operational structure of the organization (7" p. 38-41, @
2.4 Location of organization’s headquarters 22A, Halkidos st., 111 43 Athens, Greece
2.5 Countries where the organization operates (" p.5,28-29
2.6 Nature of ownership and legal form TITAN Cement Company S.A.,
(1~ p.15
2.7 Markets served (7" p.5,28-29
2.8 Scale of the reporting organization p. 6,22,28-29, /7" p. 10-11
2.9 Significant changes during the reporting pe- | /= p. 12-13
riod regarding size, structure, or ownership
2.10 Awards received in the reporting period p- 40

REPORT PARAM

TERS

seeking external assurance for the report

3.1 Reporting period [e.g. fiscal/calendar year)| 1.1.2008 - 31.12.2008
for information provided.
3.2 Date of most recent previous report (if any) 20.5.2008
3.3 Reporting cycle (annual, biannual, etc.) The reporting cycle is annual /[ p.48
3.4 Contact point for questions regarding the re- | csr@titan.gr,
port or its contents Maria Alexiou, CSR Manager
3.5 Process for defining the Report content p. 42
3.6 Boundary of the report p. 42
3.7 Any specific limitations on the scope or bound- | p. 42
ary of the report
3.8 Basis for reporting on joint ventures, subsid- | p. 42
jaries, etc.
3.9 Data measurement techniques and the bases | All relevant information is provided in the
of calculations relevant section/graph in the Report
3.10 Explanation of the effect of any re-statements | Footnotes provide explanation at relevant
of information provided in earlier reports sections of the Report
3M Significant changes from previous reporting | p. 42
periods in the scope, boundary, or measure-
ment methods
3.12 Table identifying the location of the Standard | p. 50-55
Disclosures in the report.
3.13 Policy and current practice with regard to | p. 42 @
—>



http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48-49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_15_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_10-11_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_12-13_en.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=7&fontsize=&isamea=0&tablePageID=15&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=99&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=82&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_5_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48_en.pdf

GRI Disclosures and Indicators | s

GOVERNANCE, COMMITMENTS, AND ENGAGEMENT

4.1 Governance structure of the organization ((* p.38-45
4.2 Indicate whether the Chair of the highest gov- | The Chairman is a non Executive Member of
ernance body is also an executive officer the Board, /7~ p. 38
4.3 The number of members of the board that are | /7 p. 38-41
independent and/or non-executive members.
4.4 Mechanisms for shareholders and employees g‘ p. 49, @S
to provide recommendations or direction to -
the Board
4.5 Linkage between compensation for members | /7~ p. 44
of the highest governance body, senior man-
agers and executives and thee organization’s
performance
4.6 Processes in place for the board to ensure | /7 p.38-43
conflicts of interest are avoided Majority of independent Board Members safe-
guard avoidance of conflicts of interest
4.7 Process for determining the qualificationsand | /7~ p. 42
expertise of the board
4.8 Internally developed statements of mission or p. 11; g, p. 49; @D
values, codes of conduct, and principles -
4.9 Procedures of the highest governance body | /1 p. 43
for overseeing the organization’s identification
and management of performance
4.10 Processes for evaluating the board’s own per- | /[ p. 44
formance
411 Explanation of whether and how the precau- | TITAN CSR strategy is focused on doing less
tionary approach or principle is addressed by | harm and incorporates a precautionary ap-
the organization proach in facing social and environmental
challenges. Construction of the new cement
plant in Albania is an indicative example of
practicing this principle at all stages of busi-
ness development and decision making
(p. 6,11,12)
412 Externally developed economic, environmen- | p. 11
tal, and social charters, principles, or other
initiatives
4.13 Memberships in associations p. 8-11
414 List of stakeholder groups engaged by the or- | p. 7, 19
ganization
4.15 Basis for identification and selection of stake- | p. 7, 19
holders with whom to engage
416 Approaches to stakeholder engagements p.7, 14
417 Key topics and concerns that have been raised | p. 16-17, 42, 47

through stakeholder engagement

Disclosure on Management Approach

p.2,4,6-7, (7" p.6-8

EC1

Direct economic value generated and distrib-
uted, including revenues, operating costs,
employee compensation, donations and other
community investments, retained earnings,
and payments to capital providers and gov-
ernments

p.7, 25,26, /7" p. 4, 25,62 -63

EC2

Financial implications and other risks and op-
portunities for the organization’s activities due
to climate change

Financial implications as well as other risks
and opportunities for TITAN's activities relat-
ed to climate change are examined as a stan-
dard process and results are considered for
environmental and other investments at both
Group and national levels (p. 30-31, /(" p. 8

EC3

Coverage of the organization’s defined benefit
plan obligations

(7 p. 47

EC4

Significant financial assistance received from
government

No significant financial assistance was re-
ceived. /(" p. 62-66

ECé

Policy, practices, and proportion of spending
on locally-based suppliers

The proportion of spending on locally-bases
suppliers is approx. 60% (p. 27)
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http://www.titan.gr/CSRandSReport2008/Climate_Mitigation_Strategy_En.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=100&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_38-45_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_42_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_4-25-62-63_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_47_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_62-66_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_8_en.pdf
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O] EC7 Procedures for local hiring and proportion of | p. 23
senior management hired from the local com-
munity
® EC8 Development and impact of infrastructure in- | p. 26-27
vestments and services provided primarily for
public benefit
@] EC9 Understanding and describing significant indi- | p. 18-19
rect economic impacts
ENVIRONMENTAL
Disclosure on Management Approach p. 11,30 - 33, @)
—>
® Principles | EN1 Materials used by weight or volume p. 28-29, 35
7,8& 9 G.C.
@ Principles | EN2 Percentage of materials used that are recy- | p. 35
7,8&96G.C. cled input materials
@ Principles | EN3 Direct energy consumption by primary energy | p. 28-29, 34
7,8&9G.C. source
® Principles | EN4 Indirect energy consumption by primary |p.28, 34
7,8& 9 G.C. source
O Principles | ENS Energy saved due to conservation and effi- | p. 32, 33, 34
7,8&96.C ciency improvements
O® Principles | EN6 Initiatives to provide energy-efficient or re- | p.32-33
7,8&9G.C newable energy based products and services.
©® Principles | EN7 Initiatives to reduce indirect energy consump- p. 34, 48 ((ED
7,8&96G.C tion and reductions achieved -
@ Principles | EN8 Total water withdrawal by source The recently developed Group water manage-
7.8&96G.C ment system facilitates the collection, ag-
gregation and reporting of relevant data. The
whole process and the system is tested to en-
sure the credibility of data, which will be dis-
closed in more detail in 2009 (p. 37)
® Principles | EN9 Water sources significantly affected by with- | see EN8
7.8&9G.C drawal of water
@ Principles EN10 Percentage and total volume of water recycled | see EN8
7,8&96G.C and reused
@ Principles | EN11 Location and size of land owned, leased, man- p. 28-29, 38-39, 48 @
7,8&9G.C aged in, or adjacent to, protected areas and -
areas of high biodiversity value
@ Principles | EN12 Description of significant impacts of activities, | p. 38-39 @
7,8&9G.C products, and services on biodiversity -~
@ Principles | EN13 Habitats protected or restored p. 38-39 @D
7,8& 9G.C s
O Principles | EN14 Strategies, current actions, and future plans | TITAN has incorporated WBCSD/CSI Guide-
7,8&9G.C for managing impacts on biodiversity lines along with best practices for managing
impacts on biodiversity at all stages of busi-
ness development (p. 38-39 @?]
@ Principles | EN16 Total directand indirect greenhouse gas emis- | p. 31, 48
7,8&9G.C sions by weight
®© Principles | EN17 Other relevant indirect greenhouse gas emis- | p. 31, 48
7,8&9G.C sions by weight
O Principles | EN18 Initiatives to reduce greenhouse gas emis- | p.31-35
7,8&9G.C sions and reductions achieved.
@ Principles | EN19 Emissions of ozone-depleting substances by | Not relevant to the TITAN Group operations
7,8&9G.C We|ght
® Principles | EN20 NO, SO, and other significant air emissions | p. 36 - 37, 48
7,8&9G.C by type and weight
@ Principles | EN21 Total water discharge by quality and destina- | The full integration of a recently developed
7,82 9G.C tion Group water management system will en-
hance the disclosure of more detailed infor-
mation in future reports
@ Principles | EN22 Total weight of waste by type and disposal The collection, aggregation and reporting of
7.8&96G.C method relevant data is a process under development
and assessment so as to enhance the credibil-
ity of data to be disclosed in future reports
@ Principles | EN23 Total number and volume of significant spills | No significant spills or other cases recorded

7,8&9G.C



http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/WBCSDCSI_ESIA_Guidelines_EN.pdf
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@© Principles | EN26 Initiatives to mitigate environmental impacts | p. 32-33
7,8&9G.C of products and services, and extent of impact
mitigation
@© Principles | EN27 Percentage of products sold and their packag- | Packaging materials are mainly used for
7,8&9G.C ing materials that are reclaimed by category | delivering bagged cement (bags, pallets] and
they are either reclaimed (i.e. pallets) during
delivery or reused and recycled by customers
(bags).
@© Principles | EN28 Monetary value of significant fines and total | No significant fines or other type of sanctions
7,8&9G.C number of non-monetary sanctions for non- | for non-compliance with environmental laws
compliance with environmental laws and reg- | and regulations have been recorded
ulations
© Principles | EN30 Total environmental protection expenditures | p. 30
7,8&96G.C and investments by type
SOCIAL: LABOUR PRACTICES AND DECENT WORK
® Disclosure on Management Approach p.4,6,7,19
®© LAT Total workforce by employment type, employ- | p. 22
ment contract, and region
®© LA2 Total number and rate of employee turnover | p. 22
by age group, gender, and region
© Principle3 | LA3 Benefits provided to full-time employees that | No differences between wages in different
G.C. are not provided to temporary or part-time | contract types. Direct employees have their
employees, by major operations. contracts regulated according to national legal
provisions and additional benefits according to
their hierarchical level, position and individual
performance.
®© Principle3 | LA4 Percentage of employees covered by collec- | 100% of Group employees are covered by col-
G.C. tive bargaining agreements lective bargaining agreements in countries
where provided by national legislation.
(O] LAS Minimum notice period(s] regarding signifi- | In accordance with E.U. standards and/or na-
cant operational changes, including whether | tional legislation
it is specified in collective agreements
@ LA6 Percentage of total workforce represented in | More than 70% of our direct employees work-
formal joint management-worker health and | ingin cement plants and related to them quar-
safety committees that help monitor and ad- | ries are represented in joint management
vise on occupational health and safety pro- | health and safety committees and forums
grams. that help monitor and advice on occupational
health and safety programs.
® LA7 Rates of injury, occupational diseases, lost | p.20, 21, 22
days, and absenteeism, and number of work-
related fatalities by region
(O] LA8 Education, training, counselling, prevention, | TITAN provides counselling and training with
and risk-control programs in place to assist | the support of social and medical experts on
workforce members, their families, or com- | a number of health related issues including
munity members regarding serious diseases | smoking, alcohol, heart diseases etc.(p.25)
@© Principle 6 | LA10 Average hours of training per year per em- | p. 24
G.C. ployee by employee category
© Principle 6 | LA11 Programs for skills management and lifelong | p. 25 @
G.C. learning that support the continued employ- -
ability of employees and assist them in man-
aging career endings.
(€] LA12 Percentage of employees receiving regular | More than 65 % of all direct employees receive
performance and career development re- | performance reviews on annual basis
views.
(O] LA13 Composition of governance bodies and break- | p. 23
down of employees per category according to
gender, age group, minority group member-
ship, and other indicators of diversity
®© LA14 Ratio of basic salary of men to women by em- | Basic salary is established according to the
ployee category role and responsibilities of the employee and
equal opportunities are provided to all em-
ployees, irrespective of gender or other diver-
sity aspects
SOCIAL: HUMAN RIGHTS
Disclosure on Management Approach p.11, /7" p.17, Code of Conduct, @)
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http://www.titan.gr/default.asp?pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/CSRandSReport2008/Code_of_Conduct_En.pdf
http://www.titan.gr/CSRandSReport2008/annual08_17_en.pdf
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@ Principle 1 | HR1 Percentage and total number of significant | Human Rights are specifically addressed in Tl-
G.C. investment agreements that include human | TAN’s Code of Conduct and Code for Procure-
rights clauses or that have undergone human | ment and included in contracts such as these
rights screening signed with ANTEA's contractors p. 27, 42
® Principles 1 | HR2 Percentage of significant suppliers and con- | Monitoring of suppliers” performance and
&26.C. tractors that have undergone screening on | contractorsinaccordance to SA8000 has been
human rights and actions taken incorporated to TITAN's standards (p.11). More
information to be disclosed in future Reports
(p. 27)
O Principles 1 | HR3 Total hours of employee training on policies | Over 30% of Group employees attended cours-
&26.C. and procedures concerning aspects of human | es focused on CoC, WBCD/CSI and Global
rights that are relevant to operations, includ- | Compact voluntary commitments, including
ing the percentage of employees trained human rights issues. These courses amount-
ed to approx. 3,000 training hours
@ Principle 6 | HR4 Total number of incidents of discrimination | see note HR5
G.C. and actions taken
@ Principle 3 | HR5 Operations identified in which the right to ex- | ® All risks related to the potential abuse of ILO
G.C. ercise freedom of association and collective | standards in respect to labor rights, child
bargaining may be at significant risk, and ac- | labor and compulsory labor are considered
tions taken to support these rights through both internal and external assess-
ment processes in all regions and business
units
e 7 cases were reported last year through the
Direct Employee Communication Line relat-
ed to Code of Conduct issues by employees in
Greece. All cases have been communicated
to a Committee that has investigated the re-
ports and interact with all parties involved.
The cases were resolved without any further
attention to be requested (@?
@ Principle 5 | HR6 Operations identified as having significant risk | @) see also note (HR5)
G.C. for incidents of child labour, and measures|
taken to contribute to the elimination of child
labour
@ Principle 4 | HR7 Operations identified as having significantrisk | (©) see also note (HR5)
G.C. for incidents of forced or compulsory labour, |
and measures to contribute to the elimination
of forced or compulsory labour
® HR9 Total number of incidents of violations involv- | Not relevant indicator for the TITAN Group ac-
ing rights of indigenous people and actions | tivities as there are no operations in countries
taken of concern
SOCIAL: SOCIETY
Disclosure on Management Approach p. 4, 6-7, 11
® SO1 Nature, scope, and effectiveness of any pro- | p. 12
grams and practices that assess and manage
the impacts of operations on communities, in-
cluding entering, operating, and exiting
@ Principle 10 | SO2 Percentage and total number of business units | 50% of Group operations have undergone in-
G.C. analyzed for risks related to corruption ternal assessments related to bribery and
corruption
@ Principle 10 | SO3 Percentage of employees trained in organiza- | All employees have induction and refreshing
G.C. tion’s anti-corruption policies and procedures | courses in respect to Group Code of Conduct
and related procedures. The implementation
of the Employee Direct Communication Line
in Greece and the Learning and Supporting
Global Compact Campaign in SEE operations
offered the opportunity for another review on
these issues
O] S04 Actions taken in response to incidents of cor- | No actions have been taken as no incidents

ruption

have been brought to the attention of the Board
either through internal audits or the Employee
Direct Line



http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
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O] S05 Public policy positions and participation in TITAN is a member of business and sector as-

public policy development and lobbying sociations in all countries currently operates.
TITAN's Managing Director is member of the
Board of the Federation of Greek Industries.
@

(©) S07 Total number of legal actions for anti-compet- | none
itive behavior, anti-trust, and monopoly prac-
tices and their outcomes

O] S08 Monetary value of significant fines and total | none
number of non-monetary sanctions for non-
compliance with laws and regulations.

SOCIAL : PRG
Disclosure on Management Approach (Fp. 17,19

O] PR1 Life cycle stages in which health and safety | All our products and services are assessed
impacts of products and services are as- | for health and safety impacts in the production
sessed for improvement, and percentage of | phases, transportation and use. Accordingly,
significant products and services categories | we apply international standards and best
subject to such procedures practices in labelling our products, informing

users for their appropriate and safe use and
engage with customers and academics to ex-
change know-how and experience to improve
continuously

(©) PR2 Total number of incidents of non-compliance | none
with regulations and voluntary codes con-
cerning health and safety impacts of products
and services during their life cycle, by type of
outcomes.

O] PR3 Type of product and service information re- | Material Safety Data Sheets are developed and
quired by procedures, and percentage of sig- | covering all products provided by TITAN. Par-
nificant products and services subject to such | ticularly for bagged cement information for
information requirements safe use is printed on the bag while for RMC

a BATC report including all relevant informa-
tion is provided to the customers before the
delivery

@ PR4 Total number of incidents of non-compliance | none
with regulations and voluntary codes con-
cerning product and service information and
labelling, by type of outcomes.

(©) PR5 Practices related to customer satisfaction, | Bi-annual customer satisfaction surveys are
including results of surveys measuring cus- | implemented according to 1SO9000 and re-
tomer satisfaction sults are incorporated to business develop-

ment strategy

(O] PR6 Programs for adherence to laws, standards, | TITAN follows all developments in respect to
and voluntary codes related to marketing | legislation, standards, best practices and vol-
communications, including advertising, pro- | untary codes related to marketing. So as to
motion, and sponsorship continuously review the relevance to its prod-

ucts and ensure compliance with those

(€] PR7 Total number of incidents of non-compliance | none
with regulations and voluntary codes con-
cerning marketing communications, including
advertising, promotion, and sponsorship by
type of outcomes.

(©) PR8 Total number of substantiated complaints | none
regarding breaches of customer privacy and
losses of customer data

®© PR9 Monetary value of significant fines for non- | none

compliance with laws and regulations con-
cerning the provision and use of products and
services.
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http://www.titan.gr/default.asp?siteID=1&pageID=12&fontsize=&isamea=0&langID=2
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