= TITAN

/
~— =" CEMENTARNICA USJE

LEMEHTAPHULA "YCJE" A[] - CKOINJE

FOOULLEH U3BELLTAJ
3A 2009 FOZMHA

Ckonje, Anpun 2010



. OnwTo

Mpopax6a
MpoussoacTeo

FnaBHKM KanuTanHu BIIOXKyBaHa

. XuBoTHa cpeguHa

. 3apasje n besbegHocT

KopnopaTtusHa onwrtecTBeHa oAroBOpHOCT

. ®PuHaHCUCKMK pe3ynTaTtu

. OcTaHatu o6enogeHyBsatba




1. OonuwToO

LlemeHtapumya "VYcje" A.L. - Ckonje ("OpywTtBOoTO0” wnnu “Ycje") e
ocHoBaHa BO Penybnunka MakegoHuja co ceauwite Ha yn. lNpBomajcka 66,
Ckonje.

[(naBHa pAejHOCT Ha [pywTBOTO € NPOM3BOACTBO U TProBuja CO LIEMEHT,
nakyBaH LLEeMeHT, roToB 6ETOH, KNIMHKEP 1 APYrv CNIMYHU NPOM3BOAM.

2. MPOAAXBA
LIEMEHT:

Mpogax6aTa Ha gomalleH nasap Bo 2009 rogvHa nagHa Ha 530.000 TOHW,
HeBepojaTHM 13,5% nomanky o4 OHaa BO MuHaTaTa roguHa. lNpuynHaTa
nexkewe BO rofieMMoT NopacT Ha yBO30T Ha AnbaHCKu U TYpCKU LEMEHT,
Koj cnopef uHdopmauyunte gobueHn of nasapot bewe 3a 50% MNOBMCOK
oA 2008 roguHa, Kako U HamanyBaHeTO Ha BKYMHWOT rpagexxeH nasap
nopagu epekToT Ha hMHaHcMcKaTa Kpusa.

MN3Bo30T BO Kocoso Bo 2009 agocTturHa npubnmxHo 330.000 TOHU cneaejku
ro nasapHMOT TPeHA BO Taa 3ewmja, goaeka unsso3oT Bo AnbaHuja Bo 2009
pocturHa okony 50.000 ToHM ogHOCHO 3a 19% 6ele NOHN30K BO O4HOC Ha
2008 roguHa.

KJINHKEP:

M3BO30T Ha KNuUHKep 6elwe MHOry norogeH oA oMHaHcUckata Kpusa u
KonancoT Ha byrapckumot nasap. Taka, camo 5.600 TOHM KNMHKep 6ea
nseeseHn Bo 2009, wTo npeTtcrtaBysBa rosiem nag od -94% BO OAHOC Ha
MUHaTaTa roguHa.

BEJ1 LEMEHT:

Kako pesynTaT Ha ronemuoT yBO3 Ha LUeMeHT, npogakbata Ha gomMalueH
nasap 6ewe HamaneHa 3a 7% BO ogHoc Ha 2008 roauHa.

Op vctute npudnHn, Bo KocoBo npogaxkbata Ha 6en ueMeHT onagHa 3a
28.5% BO ogHoc Ha 2008. BkynHaTa npogaxba Ha 6en uemeHT opf Ycje
onagHa 3a 14% BO 04HOC Ha MMHATaTa roguHa.

YCJENOP:

HenoBonHWTEe nasapHM YyCcnoBM BO WU3MUMHATUTE [ABE TOOMHU U
NOCTUTHATUTE HeraTUBHW pe3ynTaTu, Ha KpajoT goBefoa A0 3aTBopare
Ha noroHoT BO jynu 2009.

rOTOB BETOH:

Edektnte oa rnobanHata eKOHOMCKA Kpu3a, BOrflaBHO ce oceTuja BO BTopaTa
NnosioBUHA Of rogmHaTa, ¥ 3aefHO CO WHOUPEKTHUTE ePeKkTn Of 3rosieMeHnoT
YBO3 Ha LeMeHT, pe3ynTtupaa co HamaneHo rnpomssoacTteo 3a 30% BO OA4HOC Ha
2008 roguHa.




3. NPON3BOACTBO

Kako pesyntar Ha cBeTcKaTa €KOHOMCKa Kpu3a W HamaneHata
nobapyBayka 3a KiuHKep, nedka 6p. 3 paboTtewe camo 68 geHa. Nedka
6p.4 paboTewe 272 geHa, 04HOCHO 9 Meceun. BKynHo 3a gBeTe nevkun 251
OEH VmMawe cTpaTerMcksm 3acTtoj, T.e. Hemawe noTtpeba of
npounssenyBae.

[MpoceyHOTO yyecTBO Ha KIMHKEpP BO LIEMEHTOT n3Hecysauwe 69,95% wTo
e nomanky o HueoTO of 2008 rognHa Kora nsHecysatle 72,0%.

Mpoussog Eag.mepa 2009 2008 BapwmjaHca %
KnuHkep TOHWU 478.403 843.765 -43,3
LlemeHT TOHU 909.105 912.546 -0,4%
Ycjenop m® 4.099 22.114 -81,5
PML| m° 39.736 56.568 -29,8
KpajHa 3anuxa Ha TOHM 24.420 174.289 -86,0
KnunHkep

Mopagn nocneguuuTe Ha eKOHOMcKaTta Kpu3a BO cpeguHata Ha 2009
Ycje npecTaHa co Npon3BOACTBO Ha Ycjenop.

Ha 3 n 4 mapt 2010 roguHa op ctpaHa Ha EJIOT 6ewe wusBplieHa
PeBuswnja 3a npeoueHyBare Ha CUCTEMOT 3a ynpaByBaHe CO KBanuTeToT
MCO 9001: 2008 n NHcnekuwja Ha MpoussoauTe (EL| o3Haka).




4. TNNIABHU KAMUTAJTHU BJ1IOXYBAHA BO 2009

3emajkun ja BO npeasua rnobanHara eKoOHOMCKa Kpusa, BO uamuHata 2009
rognHa, og acnekt Ha CAPEX npoektute, ogobpeHun 6ea camo OHue
NPOEKTN CO HAjBUCOK NPUOPUTET U BaxKHOCT . OTTamy, camo 2.86 MUITMOHU
eBpa ce NOTPOLLEHN Ha CNeAHUTE rMaBHU NMPOEKTU:

1.

HoBa newavyka nnaTtdopma Ha HoOBaTa KpaHCKa ranepuwja 3apagu
nogobpyesare Ha 6e36efHOCTa Ha OfpefAeHUM PUBUHHU TOYKM 0f
NMOroHOT.

Mogudmkaumja Ha [JOIMOJT cuctemoT 3apagn OBO3MOXYBaH-e
noecmkacHa paboTta Ha poTupHaTa nedka 6p. 4. Onpemara 3a OBOj
NPOEKT BeKe 6elle NPpeTxoAHO HabaBeHa 1 NPOEKTOT Ce KoMnsieTmpaile
CO OOMNOSTHUTENHN TPOLLOLUKM camMo 3a MOHTaXka Ha ucraTa.
MogepHusayuja Ha Tpado cTtaHuuya 6p. 2 3apagn CTapuoT Au3ajH Ha
onpemMara UHctanupaH Bo uctarta. NpoekToT 6ewe ctapTyBaH Bo 2008
roguHa, a HoBaTa onpema BeKe 6elle [0OroBopeHa W ucrnopadaHa.
3apagn onacHocTa o4 cocToj6ata m npobnemuTte WTO MOXE ga '
npeans3BrKa ctapaTa onpema, 04sly4eHo € NPOEeKTOT Aa ce KoMnieTmpa
oBaa rogvHa.

Hosa Bara 3a ytoBap Ha pedyc uemeHT BO [lakepaj 6p. 3 6ewe
KOHCTpyMpaHa W WHCTanuMpaHa 3a fAa Ce OBO3MOXW noTpebHaTta
donekcOMnHOCT BO ucnopakaTa Ha pedyCc LeMeHT BO Koperauuja co
HOBUTE KOHKYPEHTHWN NOTPebn Ha Na3apoT 3a LEMEHT.

MopgobpyBare Ha CUCTEMOT 3a OTnpawyBake BO MOrOHUTE Of
MenHUUMTE 3a UEeMeHT, O4HOCHO nojobpyBawe Ha cocoTojbéarta co
dyruTMBHaTa npawumHa o4 noMowHata orfpemMa Ha MenHuuuTe 3a
LuemeHT 6p. 5 n 6p. 6.




5. TPUXA 3A XUBOTHATA CPEOUHA

Hdo6usarbe Ha UCK3 ([o3Bona 3a nHTerpnpaHo cnpedvyBarbe U KOHTpona
Ha 3arafyBaH-eT0)

[lononHeTtaTa annukauyuvja Ha Ycje e objaBeHa u e gocTanHa Ha jaBHocTa o,
HekemBpu 2009, a nperoBopute ce o4vekyBaaT ga 3anodHat Bo 2010
rogunHa.

3eneH lMojac

Bo pamkn Ha npoekToT ,3eneH nojac” BpaboTeHUTe BO YCje CO HUBHUTE
damunum Bo BOSMIOHTEPCKA akuuja nocaguja 1.314 cagHuum Ha 3anagHuTe
naguHu of pygHUKOT 3a nanopew,.

Co T1.H. hydro seeding nocTtanka 3a npB naT BO 3emjaTa, BO PYAHUKOT 3a
nanopew 3anoYHa pekynTuBMparbe Ha KpajHUTe OenoBuTe of PYLHUKOT.
OBaa nocTtanka Bo npBaTa eTana ongartu 3a3efieHyBare CO TpeBa U HUCKK
pacTeHuja Ha nosplunHa og 5000 M2

Bo copaboTtka co pacagHukoT ,,PACT,, HanpaBeHO € XOPTUKYNTYPHO
ypeayBare Ha 4BOPOBUTE Of, OCYM OCHOBHW y4YunvwiTa U efHa rpaguHka
BO onwTuHa Kncena Boga.

Peaykumnja Ha yruTuBHa emucwja:

* [lywTeHa e BO paboTa HOBa MaluMHa “Super sacker” 3a cobuparse Ha
npawunHa n WCTYpeHu wmaTepujanu opf ynuuute wn paboTHUTe
nospLUMHK BO (habpukaTa. HabaekaTta e Bo nsHoc og 340.000 eBpa.

e 3HA4MTEsNIHO Ce HaMalleHU KOJIMYUHUTE Ha CYpOBUHM, NOJYNpPOM3BOL
I TOPMBO Ha OTBOPEHWTE CKNaguwTa.

» PepoBHO ce npckaaT npucTanHuTe naTvwTa co BoAa U cpeAcTBa 3a
cynpecuvja Ha npawimHa.

» Ce Hanpasu Hagrpagba n uHctanaymja Ha HoBY (OUNATPU BO MIAVHOBHU
3a uemMeHT (6p. 5 n 6).

Peuuknupare Ha ynoTpebeHn BpeKu 3a LLeMeHT

OTnagHaTa xapTuja O WCKOPUCTEHM BPEKM 3a LEMEHT cenapupaHo ce
cobupa 1 ce npegasa Ha oBnacteHa oupMa 3a peuuknuparbe Ha xapTuja.
Bo TekoBHaTa roguHa ce peumknupaHu BkynHo 138.000 cKuHaTK BpeKu 3a
uemeHT unu noseke op 20 ToHM xapTuja. [pesemareTo Ha oTnagHarta
XapTuja e HanpaBeHO BO COrMfacHOCT CO [OroBOPOT CKJlyY4eH CO
komnaHvjata KOMYHA A[] Ckonje n 3akoHckuTe 6Gapara BO BpcKa CO
OAP>XXNNBO yrpaByBaHe Ha oTNag,.




JarnepogeH oTucok

MoHaTamowWHO HamanyBare 6elle MNOCTUIHATO CO cMaslyBarbe Ha OAHOCOT
KIMMHKEP - LUEeMeHT W nopobpyBarbe Ha onepaTtMBHaTa e(guKacHOCT BO
habpvkata rnaBHO Npeky moaucmKkauum Bo npearpead Ha neyka op. 4.

Bo TekoT Ha 2009 rogmHa 6elle HanpaeeHa pecepTudmkaymja Ha CuctemoT
3a ynpaByBam€ CO XMUBOTHA cpeavHa EN 1SO 14001:2004, KOj ce ogHecysa
Ha cnegHWTE aKTMBHOCTU: WCKOMyBare Ha BapPOBHUK W nanope,
NMPOM3BOACTBO Ha KJIMHKEP, LLEMEHT, roToB 6€TOH U ManTepw.

6. 3APABJE U BESBEQHOCT MNPU PABOTA

2009-Tta 6ewe roguHa Ha BaXkHU AOCTUrHyBara 3a Ycje Kora ce paboTtu 3a
3apaBjeto n besbegHocTta npu paborta. 3a npB nat BO ucTopujaTa Ha
dabpukaTa NoMmHa noBeke oA efHa roguvHa (noTto4Ho 369 aeHoBu) 6e3
HATY efHa noBpeda Ha BpaboTeH Ha paboTHOTO MecTo. OBa ronemo
AOoCTUrHyBare 6elle nNpu3HaeHo M HarpageHo of ctpaHa Ha [pywTBOTO.
Nako noseke of egHa roguvHa nomuHa 6e3 nospepfa, cenak 2009-ta He
6ewe roguHa 6e3 nospegun. Mimawe camo efgeH man 6e36e4HOCEH MHUMAOEHT
KOj pesynTupawe coO noBpefa Ha [AUMpPeKTeH BpaboTeH U BpemeHa
HecnocobHOCT 3a paboTa noronema of Tpy paboTHU AeHa.

MpoekToT nomefy TutaH - J yrounctoyHa Espona v [lylloHT 3a 3Ha4mTenHo
nogobpyeare Ha 3apasjeTo n besbegHocTta npu paboTa Koj 3anoyHa BO
2008-ma roguHa, ycnewHo npogosmku u Bo 2009-ta roguHa. flonem 6poj Ha
BpaboTeHn 6ea BKIy4EHM BO HajpasfinyHu obyKu Co Len ga ce noaurHe Ha
NMOBUCOKO HMBO 3HaeHETO Ha BpaboTeHuTe BO obnacta Ha 6e3begHocTa
npun paboTta n aa ce NOCTUrHe NorosieMa WHBOMBUPAHOCT Ha BpaboTeHUTe
BO CaMuTe aKTMBHOCTU 3a NofobpyBane Ha 6e36eaHocTa npu paboTa. Kako
pes3ynTtaT Ha Toa, YeTupu pasnuMyHu nog-ogbopu 6ea oopMeHU co uen
NoKpuBare Ha HajpasnuyHu npobnemaTuku oA CnekTapoT Ha 34pasjeTo u
BbesbegHocTa npu paborTa.




Hoea nnatdgopma 6ele HanpaBeHa BO HOBaTa KpaHCKa xana co uen ga
ce nofobpu 6e3benHOCTa Ha BUCOKO pu3nYHO mecTto Bo dabpukaTta u ga
ce Hamanat 6e36eQHOCHUTE pu3ULUM MOBpP3aHM CO onpemaTta BO
dabpukaTta. BkynHo 210.000 eBpa 6ea noTpoweHn BO 2009-Ta Kako
norosiem gen od npoektoT BpeaeH 300,000 espa.

Pa6oTtute okony CuctemoT 3a YnpaByBarwe co besbegHocT u 3apasje
npu pabota (OXCAC 18001) npogomkuja Bo 2009-Ta roguHa u ce o4ekyBa
cepTudukaumja so 2010-ta roguHa.

Kako gen o nporpamara 3a nogurarbe Ha CBecTa Kaj BpaboTteHuTe bea
opraHvM3vpaHy HajpasnMyHn npegaBama U 06yku Ha Temn oA obnacTta Ha
6esbegHocTa M 3gpaBjeTo npu paboTa KOM M BKIydyBaaT cuTe
BpaboTEHMW.

lMpakcaTa Ha opraHu3npare Ha roAuHWM NeKapCcKu npernegn 3a cute
BpaboTeHn npogosmkm m Bo 2009-ta. Co uen ga MM ce MOMOrHe Ha
BpaboTeHUTE CO HUBHUTE MNOCTOEYKN 34PaBCTBEHM NPOGMEMU, U UMAjKN ja
BO npeaBua CcTapocHa CTpPykKTypa Ha BpaboTeHuTe BO dabpukara,
oapeaeH 6poj Ha BpaboTeHn (67 Ha 6poj) 6ea npaTeHn BO 5 pasnnyHu
6arCKU NeKyBanuwiTa HU3 3emjata Co pPedncu LeSIOCHO MOKPUEHU
Tpowouu of cTpaHa Ha Pabpukara.

7. KOPMOPATUBHA OMWTECTBEHA OA4roBOPHOCT

MounTyBameTO Ha NyfeTo n 3aeaHMLAaTa, Kako U rpmxaTa 3a YyoBekoBarta
OKONMMHa Ce BTKaeHW BO rofnemMa MepKa BO KynTypaTa Ha HaweTto
ApywTBO, Kako gen of rpynayunjata TutaH.

« CopaboTtka co OnwTtuHata Kucena Bopga: Bo 2009 rognHa ogHocute
n copaboTtkata nomefry YCJE n OnwtumHata Kucena Boga 3HauuTenHo
ce nopobpuja. 3aegHuukn 6ea peanun3anpaHyn HEKOSKY MPOEKTU KaKo
3aefHMYKa npec-KoHdepeHumja 3a npe3eHTaumja Ha emmcumte Ha Beb
CcTpaHuuaTa, Kamnararta “[leH Ha [JpBoTo - 3acaam ja ceojaTa ngHuMHa”,
a HuM3 noeBeke cpeabu co [pagoHadanHukoT Ha Kwucena Bopa
JOroBOpPEHN ce N HMu3a 3aeHN4Ku akTMBHOCTU 3a 2010 rognHa.

- WEB cTpaHMya www.usjie.com.mk — VYcje odwuymnjanHo ja
npomoBupalwle ceojata Web ctpaHuya Ha 17 CentemBpu 2009 roguHa.
Ha Web cTpaHMyata KOMMNMETHO € oOTcnukaHa ¢abpukaTta, co
OCHOBHUTE CBOM (PyHKLMMK, paboTere 1 ocTaHaTu coapxuHu. Ha Web
cTpaHuuyata TpaHCMapeHTHO ce nMpe3eHTUpaHu pesyntatute o4
MeperbaTa Ha W3MEe3HUTe racoBu Of ollauuMTe Ha MNedYknTe, Kou ce
peructpvpaart co He3aBUCEH 24-4acOBEH MOHUTOPUHI CUCTEM.

+ O6yka Ha BpaboTeHu: obykaTa Ha BpaboTeHUTe 6elue opraHmsmpaHa u
crnpoBepeHa BO HajrofieM Aen BO pamKuTe Ha dhabpukara unm nokanHo
04, AOMallHM TPEHWHr KyKu. BKynHMOT 6poj Ha 4acoBu 3a obyka
nsHecysa 6.139. lHaekcoT Ha YyacoBu Ha obyka no BpaboTeH usHecysa
14,4.




« Kamnamwa [eH Ha [JpBoTO - 3acagu ja cBojaTa MAHUHA - YCje Beke
[BE roOAVMHM aKTMBHO y4ecTByBa BO Kamnamwara “feH Ha [OpBOTO -
3acagm ja cBojaTa MAHWHA“ cO MacoBHa OpPOjHOCT Ha BpaboTeHUTE U
pakoBoACTBOTO Ha [lpywTBOTO.

« XOpTUKYNTYpPHO ypeayBawe Ha yuyunuuwtata Bo OnwTtuHa Kucena
Boga - BogeHa o4 NOCBETEHOCTA KOH 3ayyByBake Ha >XMBOTHATa
cpeavHa, Ycje nNpoAofmXy CO aKTUBHOCTUTE 3a cafewe ApBua BO
OCHOBHUTE y4ynnuwiTa Of OnwTuMHaTa, KOM Cce OoAarfeayBaHn BO
pacagHuKoT Ha Ycje.

- 3aegHo 3a [pupoparta - 3eneH [eH, Gewe opraHu3upaH co uen
nowymyBare Ha WCKOPUCTEHWOT Aen Ha PyAHUKOT 3a nanop Ycje.
OpywTBoTO rn 06e36eau AgpsuaTta U cagHuumTe, a BpaboTeHuTe 3aegHo
CO CBOMUTE cemejcTBa Aojaoa BO roniem 6poj 1 ydecTByBaa BO akuumjaTa.

« MaptHepcTBO cO LleHTapoT 3a obpa3oBaHue u pexabunurtaymja Ha
feua co owTteteH cnyx - Ycje ydecTByBawe BO romMarake Ha
BankaHCcKMOT efyKaTUBEH 1 CMOPTCKM Kamn 3a Aeua co OWTETEH ChyX.

« NoguwHa nporpama 3a ctuneHgum 2009/2010 - Ycje pogenu epHa
ctuneHamja 3a MBA ctygum Ha AJIBA YHuBepauteToT BO ATuHa, 1 T0A
CO KOMMMIETHO MOKpMBawe Ha CcTygumTe U gogenyBarbe Ha MecedeH
M3HOC 3a XMBOTHW Tpowouu. Bo pamknTe Ha roguwHaTa nporpama 3a
cTuneHgun of oBaa yyebHa rogvHa ce OTBOPW HoBa nporpama u 6ea
pogeneHn Tpu ctuneHaum 3a MBA cTtygum Ha YHuBepauTeToT “CB.
Kupun n Metoanj” Bo Ckonje. Co oBue nporpamun Ycje mma 3a uen
NPeKy MHBECTUpare BO efdyKauvjata Ha Mnaan Kagpv ga uHeectupa Bo
WOHWHAaTa Ha Hawarta 3ewmja.

CymupaHo, 3a nepuogot 1999 - 2009 roguHa npuaoHecoT Ha Ycje 3a
OnwTEeCcTBOTO € NpuKaxkaH Bo nofony AageHara tabena:

3a Hoamn HHBEC T
B0 ONDEMA W WHE TAMELIAN:
€57 mun

Ha spefoTenuTe 38 nnamM,
HaAOMECTOLM 338 NeH3IMM,
COLMJERHD 1 4p..
NPUOCHEC 3A €99 mun
ONIITECTBOTO

3a guengenTiH
HE BKLMOHEDH:
E205 mur.

ONITECTBO

Mpety HAQOMECTOLM KOH
AEEHN W NOKENKA WHC TATYL{MA.
€24 vn. Ha noxantun fobasysaqn:

€26 wwn.




8. ®UHAHCUCKMU PEIYNITATU

8.1. USBELWUTAJ HA HE3BABUCHUTE PEBU30PU

Ao Og6opoTt Ha gupeKkTopu Ha LjemeHTapHuya “YCJE” A[] - Ckonje

Hve wnsBpwmuBme peBusmnja Ha NPUNOXKEHUTE (PUHAHCUCKM M3BEWTan Ha
LlemeHntapruua “YCJE” A[l - Ckonje (“ApywTBOTO”) M KOHCONUAMPAHUTE
domHaHcucku nasewTam Ha LlemenTtaprmua “YCJE” ALl - Ckonje u HeroBute
noAapy>Hvum (3aegHo “Ipynaymjata’), KOUWTO BKAydYyBaaT GunaHcuTe Ha
cocTojb6a Ha [dpywTBoTO U Ha [pynayuwjata Ha 31 aekemspu 2009 rogmHa u
6unaHcuTe Ha ycnex, u3BewTauTe 3a MNPOMEHUTE Ha KanuTanoT u
n3BelwTanTe Ha NapuyHUTe TEKOBW 3a rogmMHarta LWTO 3aBpllyBa Ha TOj
Aatym, W npernegotr Ha 3HayajHUTE CMETKOBOACTBEHW MOSIUTUKK U
ocTaHaTuTe o6jacHyBa4vku 6eneLKun.

OgroBOpHOCT Ha PaKOBOACTBOTO 3a (hpMHAHCUCKUTE U3BeLUTau

PakoBOACTBOTO € OAFOBOPHO 3a MOAroToByBarbe U 06j€KTUBHO
npeseHTMparbe Ha OBME (PUHAHCUCKM UK3BelwTaum BO COMNacHOCT Co
MaKeZloHCcKaTa CMeTKOBoACTBeHa perynatuBa. OBaa OAroBOPHOCT
BKITydyBa: OONUKYyBarbe, UMMIIEMEHTMpare W OApXKyBare Ha WHTepHa
KOHTpONa KojaliToO € pefieBaHTHa 3a NOoAroTBYBaHeTO M 06jeKTUBHOTO
npe3eHTUparbe Ha (PMHAHCUCKUTE M3BeLTauM KOMLWTO ce ocnobogeHn of
MaTepujanHO 3HayajHu MOorpelHyn MpuKaxyBarba, 6e3 ornes panu ce
pesynTtaT Ha M3mama WM rpeluka; usbupare U NpuMeHa Ha COOABETHU
CMETKOBOACTBEHWN MONIUTMKW, KakKo W TNpaBere Ha CMETKOBOACTBEHU
MPOLIEHKUN KOULLTO Ce pa3yMHU BO OKOJTHOCTUTE.

Of[roBOpHOCT Ha peBU30POT

Hawa opgroBopHOCT e pga uspasume Mucnewe 3a oBuMe (PUHAHCUCKMU
n3sewTanm Bp3 OCHOBa Ha HawaTta pesusuvja. Hue ja cnpoBegoBme Hawarta
peBuaunja BO cornacHoct co MefyHapogHute ctaHgapam 3a pesusnja. Osue
cTaHgapgum 6apaaT pa M noyuTyBamMe eTudkuTe Oaparba M ga ja
nnaHupame u u3BpwyBame peBusMjaTa 3a pa gobueme pasyMHO
yBepyBare ganv (puHaHCcUCKUTe wu3BewTanm ce ocnobofeHn of
MaTepujanHo NOrpeLHn NpuKaxysama.
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PeBuanjata BKnyyyBa M3BpLyBare Ha noctanky 3a npubaByBare Ha
PEBU30PCKU AOKa3n 3a U3HocuTe n obenofeHyBaraTa BO (PUHAHCUCKUTE
nssewTan. W3bpaHnTe nocTtanky 3aBucart Of pacydyBareTo  Ha
PEBU30POT, BKITyHyBajKM W MNpoLUeHKaTta Ha pusnuyute of MmartepujanHo
NOrpeLwHn NpuKaxKyBara Ha (PMHaHCUCKUTE uaselTan, 6e3 pasnuka ganu
e pesynrtat Ha u3mama unu rpewka. Kora ru npaBu Tue NPOUEHKM Ha
PU3UKOT, PEBU30POT ja pasrnefysa MHTepHaTa KOHTpoSia pefieBaHTHa 3a
noAroTByBambeTO U O6jEKTUBHOTO Mpe3eHTUupare Ha QUHAHCUCKUTE
nsBewTan Ha [pywTBOTO, CO Uen Aa ob65iMKyBa pPEBM3OPCKU MOCTanku
KOWULLTO Ce COOABETHU Ha OKOJTHOCTUTE, HO He CO Len Aa uspasu Mucrnexe
3a e(heKTMBHOCTA Ha WHTepHaTa KoHTpona Ha [dpywTBoTO. PeBusunjata
MCTO Taka BKJlydyBa OLEHKa Ha COOABETHOCTa Ha KOPUCTEeHUTe
CMETKOBOACTBEHN MOJSIMTUKM W pasyMHOCTa Ha CMETKOBOACTBEHUTE
NPOLUEHKN HarnpaBeHW Of CTpaHa Ha pPakoBOACTBOTO, KakKO W OLEHKa Ha
CEBKYMHOTO Npe3eHTnpare Ha (PUHAHCUCKNTE U3BELLTau.

Hue BepyBame Aeka peBM3OPCKUTE A0Ka3W KOMLITO MM Mmame npubasBeHo
ce pAocTaTHM M cooABeTeHM 3a pga obes3bedaT OCHOBa 3a HaleTo
PEBU30OPCKOMUCTIEHE.
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Mucneme

Cnopes HaweTo mMucnewe, (OUHAHCUCKUTE u3BewTau Ha [pywTBOTO U
KOHconuanpaHute oMHaHCUCKM u3selTan Ha [pynayujarta ja npeseHTupaar
06jeKTMBHO, BO cuUTe MaTepujanHu acnekTn, mHaHcuckata cocTojéa Ha
OpywTtBoto u [pynaunjata Ha 31 pgekemBpu 2009 roavHa Kako W
pesyntatute of paboTereTo M napuyHUTe TeKoBM Ha [pywTBOTO U  Ha
pynayujata 3a roguMHata LWTO 3aBplyBa Ha TOj AaTyM BO COrfacHOCT CO
MaKe[oOHCcKaTa CMeTKOBOACTBEHA perynaTmsea.

Be3 ga n3pasvme pesepBa BO HalWeTO Mucnerwe, Bu obpHyBame BHUMaHWE
Ha 6enewkata 2.1 KOH (PMHaHCUCKMTE M3BeElWTanm BO Koja € AeduHupaHa
OocHoBaTa 3a NnoaroToBka Ha (QUHAHCUCKWTE M3BewTaum Ha [pywTBOTO U
pynaumjata. 3akoHcKaTa pamMka 3a ((UHAHCUCKO W3BECTyBake BO
Penybnuka MakegoHuja e geduHmpaHa BO 3aKOHOT 3a TProBCKU ApylwTBa
Ha Penybnnka MakefoHuja, Bp3 OCHOBa Ha KOj KOMMaHuuTe Tpeba ga
noaroTeyBaaT roguwHuTe (UHaHCUCKWN u3BewTan. Bo cornacHoCcT co 0OBOj
3aKOH, (UHaHCUCKMTE u3BewTanm Tpeba pfJa 6uaat noAroTBEHM BO
cornacHocT co MefyHapogHuTe cmeTkoBoAcTBeHn ctaHgapaun (MCC), kom ce
axypvpaaTt Ha roguHa OCHOBa, CO Uen Aa ce ycornacaT CO TEKOBHUTE
cTaHgapAu, Kako peBuampaHu, KopervpaHu u npudateHn og OpbopoT 3a
MefyHapo4HM CMETKOBOACTBEHM CTaHAapaM W Kou ce  odhmumjanHo
npeBedeHN Ha MaKedoHCKWU jasuK, ofobpeHn of MwuHuCTepcTBOTO 3a
dmHaHcun n objaBeHn BO Cnyxb6eH BecHuk. [Jo gatymoT Ha KOj oBue
domHaHCcUCKM un3BewTam 6ea opobpeHn 3a objaByBambe 0f CTpaHa Ha
pakoBoAcTBOTO Ha [ApywTtBoTo u [pynaymjata, MefyHapogHuTe ctaHaapau
3a (PMHaHCUCKO U3BECTYyBaHe, He 6ea HUTY aXKypupaHu HATY Nak COOABETHO
npesedeHn u objaBeHw. JlokanHata npakca nNpoAoskKysBa Aa ce pasBuBa.
pynaumjata n [pywTBoTO oabpaa Aa rn objaBat cBOUTE CUHAHCUCKMU
n3BeLwTam BO cornacHocT co ocuuynjanHo npesegeHute n objaseHnte MCC un
MC®W Ha maKe[OHCKM jasuK.

EpHcT 1 Janr OsnacteHu Pesusopu 100, Ckonje
Ckonje, 15 mapTt 2010 roguHa
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8.2. BUNNAHC HA YCIMEX

3a roguHaTta wro 3aBpuwyBa Ha 31 aekemBpu 2009 roguHa

3aben
eLuKn
Mpuxogm og npogax6ba 3a
OcTaHaTu npuxoau 36
Tpowoum Ha npogageHn 3B
npoussoan
BpyTo gobuska
OcTaHaTu onepaTuBHK NpUxoam 3r
OcTtaHaTu onepaTvBHN TPOLLOLA 34
Tpowouwm 3a npogakba n
MapKeTUHr 3f
AOMUHUCTPATUBHU TpoLIoLn 3e
OtcTpaHyBame Ha nenen b
AmopTusaumja 5
aKTUMBHOCTU
HeTo (Tpowoun) / npuxogn og
hmHaHcupare 3X
JobuBka npen ogaHo4vyBame
[aHok Ha gobuBka 4

[Oobuska 3a roguHarta

PacnpepeneHa Ha:
AKLUMOHEpPCKU Kanutan Ha
mMaTuyHaTa KomnaHuja
ManuuHcko y4ecTBo

KoHconupupaH ApyLutso
2009 2008 2009 2008
MK/’ 000 MK/’ 000 MK/’ 000 MK/’ 000
4.517.800 4.648.559 4.401.272 4.625.088
247.387 427.734 247.387 427.734
(2.391.709) (3.111.637) (2.304.872) (3.094.905)
2.373.478 1.964.656 2.343.787 1.957.917
44.365 68.787 45.587 91.419
(231.722) (53.645) (231.545) (75.152)
(50.162) (40.160) (50.87 (38.898)
(151.024) (257.857) (149.444) (255.952)
(19.150) (18.719) (19.150) (18.719)
(288.110) (266.706) (275.589) (256.243)
1.677.675 1.396.356 1.662.775 1.404.372
(12.038) 25.414 (10.504) 25.300
1.665.637 1.421.770 1.652.271 1.429.672
116.881 140.509 115.552 140.509
1.548.756 1.281.261 1.536.719 1.289.163
1.544.616 1.283.357
4.140 (2.096)
1.548.756 1.281.261
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8.3. BUJIAHC HA COCTOJBA

3a 31 gekemspu 2009 roguHa

CPEACTBA

HeTekoBHM cpeacTBa
HeaBuxHOCTN, NOCTPOjKKU, onpema
HemaTepwujanHun Bnoxxysara
BJ'IO)KyBaI-ba BO HE4BWXXHOCTHU
BnoxyBamna BO nogpy>kHuua
CpeacTtBa 3a MCTpaxyBahe U
BpeaHyBaH-e

OpanoxxeHn gaHo4Hn nobapysara

TekoBHU cpefcTBa

3anuxu

Mobapysarba o Kynysa4um u

ocTaHaTu nobapysama

MobapyBarbe 3a NOBEKe nnaTteH AaHoK
Ha fobuska

Mapu n napn4Hmn cpeacTea

BKYNHO CPEACTBA

KAMUTAN N OBBPCKHA
Kanutan v pe3epsu
AKUMOHEpCKN Kanutarn
OcTaHaTtu pesepsu
AkymynupaHa gobuska

ManumHCcKo y4ecTBo
BkyneH kanuTan

HeTekoBHU 06BpCKM
[lonropo4yHu pesepBayum 3a OTAPEMHUHM
PesepBauuja 3a pesutanusayuja Ha

pyaHuunTe
OcTaHaTy HETEKOBHU 06BPCKM

TekoBHU 06BpPCKMU

0O6Bpcku cnpema gobasyBaymTe 1
ocTaHaTu 06BpPCKU

TeKOBHeH Jern Ha [OMITOPOYHM
pesepBauuv 3a OTNPEMHUHA
O6Bpcka 3a gaHok Ha gobmeka
O6Bpcka 3a auBugeHaa

BKYNEH KAMUTAN N OBBPCKHA

3aben
eLLKN

[e)]

10

11

12
13

14

33

15

14

KoHconugnpaH ApywtBo
2009 2008 2009 2008
MK 000 MK 000 MK/A' 000 MK 000
2.518.139 2.680.537 2.336.121 2.485.443
4.034 4.034 - -
35.796 5.284 35.796 5.284
- - 157.921 157.765
16.010 - 16.010 -
6.928 6.928 6.928 6.928
2.580.907 2.696.783 2.552.776 2.655.420
700.626 1.237.955 693.526 1.234.900
127.644 266.195 105.677 278.654
10.546 64.027 10.406 63.456
144.108 502.242 132.094 466.287
982.924 2.070.419 941.703 2.043.297
3.563.831 4.767.202 3.494.479 4.698.717
1.747.730 1.747.730 1.747.730 1.747.730
634.256 633.000 631.888 631.888
751.990 1.466.776 750.838 1.473.521
3.133.976 3.847.506 3.130.456 3.853.139
57.100 53.706 - -
3.191.076 3.901.212 3.130.456 3.853.139
61.154 49.800 61.154 49.800
16.894 16.894 16.894 16.894
15.122 - 15.122 -
93.170 66.694 93.170 66.694
268.430 778.985 259.720 758.586
10.705 2.584 10.705 2.584
430 17.714 408 17.701
20 13 20 13
279.585 799.296 270.853 778.884
3.563.831 4.767.202 3.494.479 4.698.717
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8.4. OYEKYBAHKA

OBaa rogmHa 2009 6elle TelwkKa rogvMHa WTo ce AOSMHKU Ha rrnobanHarta gmHacucka
Kpv3a WTO MM norogn gomaliHaTa U permoHanHUTe €KOHOMUU U MMalle AVPEKTEH
04pas Ha rpagexxHuTe uHgycTpum co Kon pabotu OpywTBoTo. KOHKypeHumja belie
3rofnieMeHa, nopaam WTo Ycje 3abenexa 3HaunTeneH naj Ha goMaluHarta npogaxoa
3a 13.5%.

Co uen ga ri 3aWTUTN NHTEPECUTE Ha CBOUTE akLnoHepu 1 aa o6esbean HopmasHu
paboTHu ycnoeu, OpywITBOTO 6eLle NpUHYAEHO da Npe3eme Mepku 3a yonaxysare
Ha egeKTUTe Of EKOHOMCKaTa Kpu3a MNpeKky OTyfyBare Ha HEKOU aKTMBHOCTW,
JeVvHBecTUpake Ha MNOroHoT 3a Ycjenop M pPecTpykTyuMpare Ha ocTaHaTute
aKTMBHOCTM Ha [pywTBoTO. NMoBeke of 9 meceun dabpukata paboTelle camo Co
efHa neyka. lNMopaam NMKBMAHOCHM Npobnem, JpywTBOoTO 6elwe NpuHyAeHO 3a npB
naTt ga o6e3bean gBa KpaTKOpPO4YHM KpeanTu Bo TeKoT Ha 2009, kon 6ea BO LenocT
BpaTeHn BO TEKOT Ha mucrara.

3a xan odvekyBamwarta 3a 2010 ce HenoBonHW. EKOHOMCKaTa Kpu3a e ceyuwTe
npucyTHa BO 3emjaTta 1 BO MOLUMPOKUOT PErnoH, ce nNpeasnaysa KOHKypeHuujaTa ga
ocTaHe BMCOKa, Mopagw WTo U NpoM3BOACTBOTO Ha [pywTBOTO ce npeasvaysa da
6uae 6asvpaHo Ha paboTarta camMO Ha efHa Mneyka W 3aBuUCKM Of, YCrOBWUTE Ha
OOMALLHNOT M CTpaHCKUOT rnasap. KanutanHute BfioXyBara U O4pXYyBaHkeTo ce
nnaHvpaat ga 6ugaTt MMHUManHW, gofeka HaTaMOLHN HamanyBaHa Ha TpoLuoumTe
Kako 1 OOMNOSHWUTENHU MEPKN 3a ONTMMU3Npare Ke 6uaat npe3emMeHn BO 3aBUCHOCT
0f, OKONHOCTUTE.

9. OCTAHATU OBENOAEHYBAHA

PakoBoacTBOTO Ha Ycje e UBPCTO MOCBETEHO Ja NpPOoAO/KM MHTerpauujata Ha
HOBMTE MpaBuna M MpakTUKNM BO paboTereTo Ha [pywTBOTO, KOM NpomMoBMpaaT
TPaHCNapeHTHOCT, OArOBOPHOCT, OAPXJIMB pasBoj M KOpropaTvBHA OMTEeCcTBeHa
OroBOPHOCT BO CEKOj acnekT M 06MacT Ha akTMBHOCT Ha [pywTBOTO M Uenarta
HejanHa Mpexa Ha OoJHOCM CO akuuoHepute, BpaboTeHuTe, JobaByBauvnTe,
nssegyBaunte n onwtectBoTo. CornacHo ceTto norope HaBefeHo, Ycje Kako
JononHyBame rn o6enofeHysa cnegHnse nHMopMaLuu:

1. Ycje nma gBa m3BpWHKU 4neHoBu Ha OpbopoT Ha aupekTopu - [naeeH
N3BpPLUEH AUPEKTOP, U VI3BpLUEH ANPEKTOop, U 5 HEM3BPLUHM YNEHOBM.

M3BpWHMOT OUPEKTOP He [obumBa HUKAKBM Mpumarba BpP3 OCHOBa Ha HEroBOTO
yneHcTBoO Bo O460pOoT Ha gupeKTopu. Toj € BO peaoBeH paboTeH 04HOC Ha no3uuuja
MeHayep Ha agMMHMCTpaUmja n HEroBuTE Npumara ce 6asmpaat Ha Toa. Hukoj og 5-
T€ HEU3BPLUHM YNIEHOBM HemaaT npumarba BpP3 OCHOBA Ha HWMBHOTO YJIEHCTBO BO
Op6opoT Ha ANpeKTopMU.

MaBHWOT W3BpPLUEH [OMPEKTOP He e BO paboTeH OAHOC W HeroBuTe npaBa ce
ypeZyBaaT cO MeHaLepcku goroeop. Heroeute 6pyTo roauiHM npMarba 3HecyBaat
27.600 EYP unm 1.695.000 MK/,

2. OBaa roguHa Ycje ja npodormku cBojaTa TpaguuuoHanHa nonuTuka Ha
pacnpegenba Ha gnengeHga. Bo tekoT Ha 2009 6ea wcnnatenn 37 munnoHn EVP
nnmn 2.259 munuonn MK kako BKynHa anBuaeHAa Ha akumoHepute Ha KomnaHwjaTa;
o4 akymynupaHata gobuska 3aksydHo co 2008 n aBaHcHa ausngeHaa 3a 20009.

3. M3Bopu Ha cpeAcTBa Ha [pylITBOTO Ce HEj3VHUOT OMepaTUBEH FOTOBMHCKM
npUnmB.
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4, Ycije Hema ronemm 34enKu M 30eNKn CO 3anHTepecupaHyn CTpaHuw.
TpaHcakuMnMTe CO NOBP3aHMTE CTpaHu (MOAPY>XHUUMTE) Ce of rnaBHaTa AejHOCT Ha
OpywTBOTO, a TOa € Nnpogakba Ha NPon3BoaM.

5. Ycje rm cnogenysa BpegHocTMTe Ha TuTtad [pynayumjata n go6poBOSIHO ce
aHrakupa Ha nofeTo Ha KopnopaTuBHaTa OMWTECTBEHA OArOBOPHOCT U HEj3UH
KOHTUHyMpaH pasBoj. Oaa 6u3HMC Gunosodmja LUBPCTO BTEMENeHa BO
KoprnopaTuBHaTa KynTypa e npudarteHa of cTpaHa Ha cuTe BpaboTeHn op 2004
roguHa npeky BpegHoctute Ha TuTtaH pynaymjata n KogoT Ha ogHecyBamse.

[deka cute BpaboTeHM M MeHallepu M nodmTysBaaT Kogosute, cekoe [pywTBo mm
cnegn nokKanHO COOABETHUTE MEpPKM, KOW BKJydyBaaT: BpegHocTuTe u KogoT Ha
OfHecyBame Ce npeBefeHN Ha MakKeAOHCKM ja3unk, cute BpaboTeHurn nmaat gobueHo
Ha MMCMEHO 1 NOTBPAEHO AeKa MM npuMuse ywte co camMOTO BpaboTyBare, UCTuTe
Ce cocTaBeH Aen of BOBeAHWOT MnporpaM KOj mMopa ga ro MOMUHAT CUTE HOBO
BpaboTeHM BO APYWTBOTO, TME CE M BOEAHO MCKOMYHWLUMPAHW CO M3BeAyBadnTe u
pobaByBauuTe.

lMpenosHaBajkn ja notpebata O MNOHATaMOLWHO MPeTo4vyBarbe Ha BPEAHOCTUTE M
KogoT Ha OpgHecyBame Kako >KMBa maTepuja pednekTupajku ja HawaTta Kyntypa,
nnaHvpaHo e Koot Ha ogHecyBarbe Aa buae peBuaupaH n axxypvpaH Bo nepuogoTt
2010-2011.

PakosoacteoTo Ha YCJE e ogrosopHo KogoT Ha ogHecyBare ga buae pasbpaH u
chefeH u ce o4yekyBa cuTe BpaboTeHM BO LENoCT Aa ro nouyntysaar v ga 6uaat BO
cornacHocT co mctmoT. Co uen ga ce oxpabpv M fa ce OBO3MOXMW MEPCOHanoT ga
KOMyHMUMpa BO BPCKa CO aKTUBHOCTUTE Ha PakOBOACTBOTO KOW MOXebu He ce BO
COrNacHOCT CO HawmTe 06BPCKU M MOCBETEHOCTU, BKIY4YYBajKu v n ogpenbute Ha
KogoT Ha ogHecyBarbe MOHUTOPWUHI CUCTEMUTE Ce MO NOCTOjaH pasBoj Co uen ga
OBO3MOXAaT peBuauparbe Ha npuapyxysadkute nepcopmaHcm n ga ce obesbenm
noHaTamoLleH pasBo;.

Momefy apyroto wTo ce HaBegyBa BO KogoT Ha ofjHecyBamwe Ha TuTaH e
“MNogmutyBareTo M Kopynuyujata® KoOj ce cregnm M oueHyBa W Of CTpaHa Ha
lpynaumjata n [OpywTBOTO npeky TpaHcnapeHTHO MefyHapogHnoTt [oauweH
Kopynuucko 3anasysadku NHaekc.

HawwvoTt Kog Ha ogHecyBame jacHO 3abpaHyBa faBarbe U npyvMare MUTO, HUe cMme
noTnUcHUUM Ha [nobanHMoT pJoroBop M 06Bp3aHM fda ce MpukiyduMme Ha
HauuMoHanHUTE W ocTaHaTUTe nporpaMyM KoM MmaaTt 3a uen ga ce enuMuHuipa
NOTKYyNoT M Kopynuujata. Bo npogommkenne, Ha TutaH Kog Ha ogHecyBame (web
apgpecarta) objaBeHa Bo 2008 jacHO e HarnaceHa nonuTukara Ha [pywTBOTO cnpema
JobaByBayMTe 1 06BPCKUTE UCTO TakKa, jaCHO Ce HarnaceHu n goroBopeHnTe 06BpCKU
Ha pobaByBaunTe KOH Ycje BKNy4yBajKu ja n obBpckaTta ga ce ancTuHuipa of 6uno
KakBM aKTUBHOCTU KOW MOXXE Aa Ce npeTcTaBaT Kako akT Ha MOTKyM, Kopynuuja u
namama. Hnkakeu NpoBeEpPEeHn criydam Ha HenovMTyBame M HapyllyBara Ha HawaTa
NosIMTMKa Ha NOTKynyBare He ce npujaBeHn Bo TeKoT Ha 2009 roavHa.

Bo npwunor Ha oBa, BO cregHuTe CTpaHuum rm obenogeHysame nonmMTukuTe Ha Ycje
3a 3ppasje u besbegHocT, nonutuka 3a KeanuteT M nonmtuka 3a >KMBOTHa
cpeavHa.

KoHcTaHTrHOC [epaemesnc
MpeTtcepaten Ha Opbop Ha
[upekTopu
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AHekcu

Monntuka 3a KeanuteT.
Monntuka 3a 3apasje n besbegHocT
MonuTtnka 3a )KnBoTHa cpeanHa.

ENOT Ceptndmkartn
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